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1. IEJIM M1 3AJIAYM JUCHUILIMHBI (MOYJISA)

Llenvlo  ocBoeHuss ucHMIUIMHBL  «Teopust MEHEMKMEHTa»  siBisiercs  (popMupoBaHue
OCHOBOIOJIATral0IIUX MPEICTaBICHUNA 00 yIpaBIeHUH COLUAIBHBIMU CUCTEMaMH M 00 SBOJIIOLUU STUX
IIPEJICTaBICHUM, CIOCOOHOCTh HaXOJWUTh OpPraHU3AllMOHHO-YIIPABJIECHYECKUE PELIEHUS] U TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTD C MO3UIMI COIMAIbHOM 3HAUMMOCTH IPUHUMAEMbIX PEIICHUH.

3adauamu ocBOEHUS AUCUUIUIMHBI « Teopusi MEHEIKMEHTa» SBIISIOTCSA:

- U3y4YEeHHE OCHOBHBIX TEOPETHUYECKHX BOIPOCOB MEHEPKMEHTA,;

- PacCMOTPEHHE CYIIECTBYIOIIETO POCCHHCKOTO W 3apy0eXHOTO IMPAaKTUYECKOTO OMbITa II0
YIpaBIECHUIO OpraHU3aIHeH.

2. MECTO JUCIHMIIJIMHBI B CTPYKTYPE OIIOII

Huctummuaa b1.6.18 «Teopust MeHEeI)KMEHTa» OTHOCUTCS K JUCIUIUIMHAM 0a30BOM 4YaCTH,
JIOTIOJIHSAET KOMIIETEHIINH, dbopmupyemsbie npu U3Y4EHUU JUCLHUTIIIMHBI OCHOBBI
IpEIIPUHUMATEILCTBA U 110 pe3ysbTaTaM NpoXOoxaAcHUA [IpakTUKM 1O MOJYy4EHHIO IMEPBUYHBIX
npo(ecCHOHANBHBIX YMEHUW U HAaBBIKOB, B TOM YHUCJIE€ TMEPBUYHBIX YMEHHA U HABBIKOB HAy4YHO-
UCCIICIOBATEIIbCKOW  JICATENBHOCTH M sBISETCS  0a30BBIM /Il NPHOOpPETEHHS  HaBBIKOB
yIpaBICHYECKONW JEATENbHOCTH (KOMAaHIHOW paboThl, PYKOBOJCTBA, NPHUHATHUS pEIICHUI) B
npodeccuoHanbHOM cepe, KOTOpble NPUOOPETAIOTCS MPU H3YYEHUU JIUCLUUIUIMH: CTPaTernyecKkoe
YIpaBJICHHE, PUCK-MEHEI)KMEHT, yIIpaBJICHHUE MIEPCOHAIIOM peAnpUATHI MULIEBON
IPOMBIIIIIEHHOCTH, IICUXOJIOTHUSI.

3. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUSA JUCIUIIJIMHBI (MOAYJISA)

Wzyuenne npucnumuiuHbel «Teopusi MeEHEIKMEHTa» HampaBlIeHO Ha (HOPMUPOBAHHE Y
oOyuarommxcs MO Iporpamme BbICIIero oOpa3oBanusi (OakajgaBpuar) HAMpPaBICHUS I[TOATOTOBKH
38.03.01 IKOHOMHUKA «IKOHOMUKA MPEIIPUATHIA MUIIEBOM POMBIITICHHOCTH
o0ienpogdeccuoHaIbHbIX KOMIETEHIUI !

OIIK-2 — crocoOHOCTBIO OCYIIECTBIIATH COOp, aHAIW3 M 00pabOTKY NaHHBIX, HEOOXOIMMBIX
JUIS peleHns NpopecCHOHATIBHBIX 3a1a4

OIIK-4  crnocoOHOCTBIO  HAaxXOAUTh  OPraHU3ALMOHHO-YIPABJIEHYECKHWE  PEIIEHUs B
npodecCHOHATBLHOM 1eATeNbHOCTH U TOTOBHOCTh HECTU 32 HUX OTBETCTBEHHOCTh

B pesynbrare ocBoeHHs y4yeOHOW IUCHUIUIMHBI OOYyYarolUiCs JODKEH JIEMOHCTPUPOBATH
CJIEAYIOIINE PE3YNIbTaThI:

3HaTh:

- Meroabl cOopa, aHanu3a U OOpabOTKM JaHHBIX, HEOOXOIUMBIX JJs  pelIeHHs
poQeCCHOHANIBHBIX 33714,

- OpraHu3allMOHHO-YIPABJICHUYECKHE pelIeHUus B MPO(EeCCHOHAIBHOW JESATEIbHOCTH H
TOTOBHOCTH HECTH 33 HMX OTBETCTBEHHOCTh

Ymersn:

- OCYHIECTBJISATH cOOp, aHamu3 u O0O0paOOTKy [aHHBIX, HEOOXOIUMBIX ISl PEHICHUs
npodeccnoHaIbHbBIX 33j1ay,

- HAXOJIUTh OPTaHMU3ALMOHHO-YIIPABIEHYECKHE PEIICHUS B IPOPECCHOHATBHON JIESATETbHOCTH
¥ TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb.

Baaners:

- CHOCOOHOCTBIO OCYHIECTBIATH COOp, aHaIM3 U OOpPabOTKY MAHHBIX, HEOOXOAMMBIX JUIS
pemeHus MpoeCCHOHATBHBIX 3a1a4

- CIIOCOOHOCTBIO HAXOAUTh OPraHU3ALMOHHO-YIIPABIEHYECKHE pelIeHs B MPo(ecCHOHANIBHOM
NeSITeTTIHbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb.

[Iporiecc m3yueHus: AUCHUILTUHBI «TeopHs MEHEIKMEHTa» HarpaBiieH Ha (opMupoBaHHE Y
oOyJaronuxcs o MporpaMMe BBICIIET0 00pa30BaHMs — Mporpamme OakajaBpuaTa — 10 HalpaBJIE€HUIO
noarotoBkn  38.03.01  «OxoHomuka»  (mpodmib) «IKOHOMHKA  MPENNpUATHN  MHIIEBOMH
POMBIIIIEHHOCTH» ob0menpodeccuonanpHbix komrereHmmii OITK-2, OTTIK-4.
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Kon u onucanue
Ilnanupyemble pe3yJibTaThl 00y4eHHs 110 JUCHUILJIMHE

KOMIETEHIINHT

3namo: MeToasl cOopa, aHaM3a M 00pPabOTKN JaHHBIX, HEOOXOIUMBIX IS
OIlK-2 —  cmocoOHOCTHIO

pemenns npodeccHoHaTBHBIX 3a1a4
OCYIIECTBIISTH cOOp, aHAIN3 U -

Ymems: ocymecTBisTs cOop, aHaMU3 U 00pabOTKy JaHHBIX, HEOOXOIMMBIX
00paboTKy JTAHHBIX,

JUISL perieHust NpodeccnoHaTBHBIX 3a1a4

Braoemv: cmocoOHOCTBIO OCYIIECTBISATH COOp, aHAIM3 W 00pabOTKy
JAHHBIX, HEOOXOIUMBIX AJIs perieHus Npo(ecCHOHATBHBIX 3a1a4

3nams: OpraHU3alMOHHO-YIIPaBICHYECKUE PELICHHs B MPOQECCHOHANTBHON

HEOOXOJUMBIX Ui PEIICHUS
PO eCCHOHATTBHBIX 3a/1a4

OIIK-4 c1ocoOHOCTBIO JIEATCILHOCTH M TOTOBHOCTEh HECTH 32 HUX OTBETCTBCHHOCTH

HaXOJUTh OpraHU3alMOHHO- Ymems. HaXomUTh  OpPraHWU3AIIOHHO-YIIPABJICHUYCCKUE  pEIICHUS B

YIPaBICHUECKUE PCIICHHS B Mpo(heCCUOHANBHON  JEATENILHOCTHY H  TOTOBHOCTH HECTH 32 HUX

npodeccuoHaIbHON OTBETCTBEHHOCTD.

NEATENHHOCTH U TOTOBHOCTD Braoemw: CcrmoOCOOHOCTHIO HAXOAWUTh OPraHU3AIMOHHO-YIPABICHUECKHE

HECTH 34 HUX OTBETCTBEHHOCTD | pelleHUs B MPO(EeCCUOHANBHON JISATEIIbHOCTA ¥ TOTOBHOCTh HECTH 32 HUX
OTBETCTBEHHOCTH

4. OBBEM JIJUCHOUILIMHBI (MOAYJIS) U BUJIbI YYEFHOM PABOTHI

Bun yuedHoii pa6oTsi Bcero Kypcsi
qacos / 2(3) 2(4)
3a4YeTHBIX

e TMHHIY
AyIuTOpHBbIE 3aHATUA* (KOHTAKTHAsA padoTa) 72 32 40
B ToM uncie: - - -
Jlexuun 36 16 20
[TpaxTrueckue 3ansTus (I13) 36 16 20
CamocrosiTeJbHast padoTra* (Bcero) 180 112 68
KonTpoan 36 36
Bus npoMekyTOUHOW aTTeCTaluu (3auem ¢ OYeHKoll, IK3AMEH) 03;:;;0; SK3AMEH
O01mas TpyI0eMKOCTh Y4achl 288 144 144

3a4€THBIC €IMHUIIBI
8 4 4

* s 00yJaromuxcs Mo UHAUBUIYATbHOMY Y4eOHOMY IJIaHy KOJIMYECTBO YaCOB KOHTAKTHOM U
CaMOCTOSITENIbHON pabOThl YCTaHABIMBACTCS MHANBUYAJIbHBIM yUeOHBIM IIAHOM?.

JlucuMiiimHa peanusyercss MOCPEeACTBOM MPOBEACHMS YUeOHBIX 3aHATUHN (BKJIIOYas MPOBEIECHUE
TEKYILLEro KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHON aTTecTaluu odyyaromuxcs). B coorBercTBuu ¢
paboyeil mporpaMMoll M TEMAaTHMYECKUM IIJIJAHOM H3Yy4YeHHE JAUCHMIUIUHBI TMPOXOJUT B (opme
KOHTAKTHOM paboOThl 0Oy4alOIIMXCs C MPEernojaBaTelieM U CaMOCTOATENbHOM paboThl 00ydaroLIuXCs.
[Tpu peanu3zanuu AUCUUIUIMHBI MPEIyCMOTPEHA aylWTOpHAs KOHTaKTHas paboTa M BHeayJUTOpHas
KOHTaKTHasi paboTa MOCPeICTBOM 3JIEKTPOHHON MH(OPMAIIMIOHHO-00pa30BaTebHON cpeibl. Y UeOHbII
MpOIIeCC B AyJUTOPUHU OCYIIECTBISETCS B (opMe JEKIMH W MPaKTUYECKUX 3aHATHH. B nexumsix
PaCKpBIBAIOTCS OCHOBHBIE TEMBI M3y4aeMOro Kypca, KOTOpble BXOAAT B pabodyio mporpammy. Ha

JUIsi 00y4aromMXcs M0 WHAWBUIYalIbHOMY Y4eOHOMY IUIaHy - y4eOHOMY IUIaHy, 0OECIIEUMBAIONIEMY OCBOEHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHON NPOrpaMMbl HA OCHOBE MHAMBU/IYAJIHM3ALMH €€ COAEPIKAHUS C YUETOM OCOOEHHOCTEH
1 00pa3oBaTeNbHBIX MOTPeOHOCTEH KOHKPETHOTO OO0ydwaromerocs (B TOM YHCIIE MPH YCKOPEHHOM OOYyYeHWH, JUId
0o0yJaromuxcs ¢ OrpaHUYCHHBIMHA BO3MOXKHOCTSIMH 3/I0POBBSI U MHBAIMJOB, JJIS JIUI, 3a9MCICHHBIX U HPOIODKEHUS
0o0y4eHHUs B COOTBETCTBMM C 4acTbhio 5 crtarteu 5 DenepanbHoro 3akoHa oT 05.05.2014 Ne84-P3 «OO6 ocobeHHOCTSIX
MIPaBOBOI'O PETYIUPOBAHMS OTHOIIEHUH B cdepe oOpa3oBaHHS B CBSI3M C HpuHATHEM B Poccmiickyro ®Deneparuro
Pecny6muku Kpsim u o6pazoBannem B coctaBe Poccuiickoit @enepannu HOBBIX CyOBeKTOB - Pecnybimku Kprsim u ropona
(enepanpHOTo 3HaYeHUst CeBacTomnousl M 0 BHeceHUH u3MeHeHni B dexnepanbublii 3akoH «O0 obpa3oBannu B Poccuiickoit
denepanumy).
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NPaKTUYECKUX 3aHATUSAX OoJjiee MOAPOOHO W3ydYaeTcsl MPOTPAaMMHBIN Marepual B IUIOCKOCTH
0TpaOOTKH MPAKTHUYECKUX YMEHHUH M HaBBIKOB M YCBOCHHUS TeM. BHeayquTopHas KOHTaKkTHas paboTa
BKIIIOYaeT B ce0s TEKymHMHd KOHTPOJIb YCINEBAGMOCTH B AJIEKTPOHHOW HMH()OPMAIMOHHO-
00pa3oBaTesIbHOU cpejie.

5. COIEP)KAHME JUCIUATIIAHBI (MOIYJIST)

5.1. Conep:xanue pa3iesioB U TeM JUCHUIIMHBI (MOIYJIA)

Tema 1. Beeoenue 6 meneoxrcmenm (OITK-2, OTIK-4).

Lens 1 3a1a49M AMCHHUILIMHBL. MeCTO TUCHUIUTHHBI B CTPYKTYpe 00pa30oBaTeIbHOM POrPaMMEI.
[Inanupyemble pe3yabTaThl OCBOCHHS JUCHHUILIMHBL. OCHOBHBIE TIOHATHS MEHEDKMEHTa, €ro
cojlilep)KaHMe M MECTO B CHCTEME CONMAIbHO-I)KOHOMHYECKUX Kareropuii. MeHEIKMEHT Kak
YeIoBeUCCKHi  (DaKTOp, CIENUaTbHOCTh W cucTeMa. CYIIHOCTh M COJIEp/KAaHHE MEHEIKMEHTA:
MEHEDKMEHT KaK HayKa M HCKYCCTBO YIIPaBJICHHs, MEHEKMCHT KaK OpraHM3alds YIpaBICHUSI
(GbupMOI, MEHEKMEHT KaK MPOLECC MPHHSATHS YIPABICHUYECKUX perieHnil. OCHOBHBIE KOMITOHEHTBI
MeHEDKMEHTA. YPOBHHM MEHeKMeHTa. Llenn v 3a1a4n, XapaKTepHbIe YepThl M CTaMH MEHEHKMEHTA.
MenemkMenT u  ynpasieHue. OOBEKTHI M CYOBEKTHI yIpaBieHHs. [IpUHIMIIBI yIIPAaBICHHUS.
CHUCTEeMHBI#, TPOIECCHBIN ¥ CUTYAIMOHHBIH MTOIXO0/IbI K YIIPABICHHIO.

Tema 2. Deonoyus konyenyuii meneoxcmenma (OIIK-2, OITK-4).

Hcropudeckue mpearochbUIKd BOSHUKHOBEHHSI yripaBiicHus. O01ee B pa3BUTHU MEHEKMEHTA
B pa3HbIX cTpaHax. CTaHOBJICHHE MEPBLIX TeOpHil MeHeKMeHTa. [10aX0Abl K yIIpaBIeHUIO HA OCHOBE
BBICTICHUS  Pa3JIMYHBIX  IKOJI B yIOPaBICHWHM: HAYYHOTO  YIPABICHHS,  KJIacCHYECKas
(aAMHHHCTpATUBHAS), TMOBEICHYECKAs, IIKOJIA YECIIOBEUCCKUX OTHOIICHHH, KOJMYECTBEHHAs, HAYKH
yIpaBisTh. PazBuTre TeOpUM U MIPaKTUKHU yripaBieHus B Poccuu.

Tema 3. Opeanuszayus kax cucmema ynpaeienusi (OINK-2, OITK-4).

YepThl U CBOMCTBA opraHu3aiiuu. TpeOOBaHUs, MpeAbABIIeMble K opraHu3anuu. [IpusHaku
OpraHu3aiiii. 3akoHbl opraHu3aiuu. OCHOBHBIC THIBI OpraHu3aiuil. OpraHuszaius Kak OTphITas
COlLlMaJIbHAs CUCTeMa. BHYTpeHHss1 U BHEIIHSS cpejia OpraHu3aiuu. B3auMocBs3b pakTOpoB BHEIIHEH
CpEJIbL: CIIOKHOCTb, TIOJABHKHOCTh i HEONPEICTICHHOCTb.

Tema 4. @ynxyuu meneoxrcmenma (OIK-2, OITK-4).

[Tpupona u cocraB pyHkumii MenemxMenTa. OCHOBHbBIE (PYHKIIMH YIPaBIEHUS: TUIAHUPOBAHHE,
OpraHu3aIys, MOTUBAIUS, KOHTPOJb U KOOPIUHAIIUS.

CymHOCTh MIaHUPOBaHUS Kak (DYHKIUU MEHEIXKMEHTAa. BUIbl U MPUHIUIBI TUIAHWPOBAHMUS.
[TonsiTe cTpaTerMu W CTPATETHYECKOTO IIaHUpoBaHus. [Ipoliecc cTpaTeruvyeckoro yrpaBlICHUs
opranmu3anueil. Llenu opranuzanmu u TpedboBaHus, MPEABIBIIEMbIE K IEIIM. XapaKTEpPUCTUKA Tenen
(SMART) u wux mnocraHoBka. J()(HEKTHBHOCTh JOCTHXKECHHS Iieheit. MeToabl ONTHMHU3AIUU
MHOT0oOOpa3usi 1meneil. Muccuss W ee 3HaYeHHe B CTpPAaTErMYecKOM IUIaHUPOBaHWU. BujaeHue
opranm3aruu. llogxonbl K aHanu3y BHENIHEH W BHYTPEHHEW cpensl opranu3anud. OCHOBHBIE
CTpaTernyecKre ajabTEePHATUBBI. DTaNOHHBIE cTpareruu. OpraHu3anus peaau3aluy IuiaHa. TakTHka,
MOJINTHUKA, TIPOIEYPHI U npaBuiia. [TokazaTenn oneHKH CTpaTernyeckoro IiaHa.

[TonsTe opraHum3anud Kak (QYHKIMM  MEHEIKMEHTa. JTambl  OPTraHU3allMOHHOTO
npoekTupoBaHus. JlemerupoBaHuwe 3agav, TOJTHOMOYHMH W OTBETCTBEHHOCTH KaK MEXaHU3M
dbopMUpOBaHUS OpPraHU3AIMOHHBIX OTHOIIeHW PasHoBumHOCTH momHOMOYHH. [locrmencTBus
JIeTICTUPOBAHUS U IEHTPATU3aIUH TTOJTHOMOYHH.

CymHocTh MOTHBAallUM M €€ poOJib B YIpPaBIEHUYECKOW AesTenbHOCTH. OCHOBHBIE MOHSTHUS
MOTHBalUi. MeTobl MOTHBAITMU. XapaKTEPUCTHKU ACATEIHPHOCTH YEJIOBEKA, KOTOPHIE OKA3hIBAIOT
BO3JICIiCTBME Ha MOTHBalMio0. MoTHBalMs Kak mporecc. TeopeTudeckas ©0a3a MOTHBAIIUU.
CopnepkatenbHble W TIpOlleCCYalbHbIE TEOPUUM MOTHBALUM. TeopHsi MepapXxuu MOTpeOHOCTer A.
Macnoy. Teopus ERG Anpaepdepa. Teopus mpuoOperennbix mnotpebHocTedt J[. MakKnemmanna.
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JByxdakropnas teopust ®. I'eprdepra. Teopus oxumanus B. Bpyma. Teopus cnpasemmBoctu Jx.
C. Anamca. 3. Teopus nocranoBku neneit J. Jlokka. Monens motuanuu Ioprepa-Jloynepa.

CymHOCTh KOHTPOJIA Kak (YHKIMH MEHEKMEHTA. 3aJadyd KOHTPOJUPYIOMIECH (YHKIIUH.
Hampasnenus konTpons. Buael KOHTponst B opraHu3anuu. OTambl [poliecca KOHTPOJIA.
Xapaxrepuctuku 3 dexruBHOro KouTposs. [loBegeHueckre acleKThl KOHTPOJIS.

Tema 5.Vnpaenenueckue pewenus 6 cucmeme meneodxcmenma (OIIK-2, OIIK-4).

[TonsTre w mpupona ympapieHUecknx pemieHuid. Knaccudukanus permenuii. TpeboBaHus,
IpeIbsBIseMble K YyIpaBiIeHUYECKUM peuieHusM. lIponecc NpuUHATHS pelieHHss U ero CTPYKTypa.
[TpunsTe pemnieHuil B YCIOBHSIX HEONPEIEICHHOCTH. MeTonbl pa3pabOTKU M MPUHATUS PEIICHUU.
[Iporecc peanu3annu ynpaBieHUYECKUX PELIICHUN.

Tema 6. Kommynurxayuu ¢ cucmeme menedxcmenma (OIK-2, OTIK-4).

NudopmaninoHHO-KOMMYHHKAIIMOHHOE obOecriedyeHre MeHemkMeHTa. CylHOCTh U LeNlH
KOMMYHUKAIlMd B oOpraHu3anuu. Buasl kxommyHukauuit. OpraHuzaluoHHbIE KOMMYHUKAILIMH.
Komangueie komMmyHukanuu. @Popmbl AenoBoM KoMMmyHHKanuu. IIponiecc KOMMyHMKAuid B
OpraHu3aIu.

Tema 7. Coyuanvho-ncuxonoeuueckue acnekmwl menedxcmenma (OIIK-2, OITK-4).

PaboTa u ocHOBHBIE KauecTBa MeHe kepa. CylHOCTh, ciocoObl U (POPMBI BIACTH U BIUSHUS.
[TonsaTHE W CYOIHOCTH PYKOBOACTBA M JuaepcTBa. llcuxonorus menemkepa. CTUIb U UMUK
MEHeKepa. OTHKa COBpPEMEHHOro Ou3Heca. YmopaBieHHe KOHQIMKTaMHu, CTpeccaMud U
OpraHM3alMOHHBIMU U3MEHEHUSIMHU.

Tema 8. Oyenka s¢pgpexmusnocmu menedxcmenma (OIK-2, OTIK-4).

O6mee mnonstue dhdekTuBHOCTH MeHEMKMEHTa. OGGEKTUBHOCTh  YIpaBICHUS  Kak
PE3yIBTATUBHOCT U KaK SKOHOMUYHOCTb. [Tokazarenu u kputepuu 3gpdexruBHoCTU. DHHEKTUBHOCTH
yrnpaBieHus: (MIPOU3BOJCTBA WJIM OKa3aHUs yciuyr). Ponb MeHemxkmeHTa B oOecnedeHuu
dppexTHBHOCTH opranuzanuu. PaxkTopbl 3((HEKTUBHOCTH MEHEIHKMEHTAa. Y IOBJIETBOPEHHOCTh
pabotoii kak KputTepuil 3dpdexTuBHOCTH yrpaBneHus. CTeneHb KOH(MIMKTHOCTH Kak MOKa3aTellb
3¢(EeKTUBHOCTH  yOpaBlieHUs. AJANTUBHOCTh OpraHU3alUMu Kak Kputepuil 3ddexTuBHOCTH
ynpasieHus. CucreMHoe uccienoBanue 3(pQpeKTUBHOCTH yIIpaBICHHUS.

5.2 Pasmennl MCUMIVIMHBI M MEXKIUCHUIUIMHAPHBbIE CBfA3M ¢  o0ecrne4uBaeMbIMH
(mocsieny0OmMMH) AUCHUTIHHAMHA

Ne HaumenoBaHue o0ecrieynBaeMbIxX Ne Tem TaHHOM TUCHMITIIMHBI, HEOOXOAUMBIX JUIS
n/m (mocnenyrommx) AUCUUIUIMH M3Y4EeHUsI 00eCTIeYMBAEMBIX (TTOCIIETYIOIINX )
JMCLUTUIMH
1 | Crparernueckoe ynpaBieHue 4 5 8
2 | Puck-mMeHemKMeHT 4 5 8
3 anaBneuHHe HEPCOHAJIOM MPEeNNPUIATUI 3 4 6 7
MUIIEBON MTPOMBIITUIEHHOCTH
4 | Ilcuxonorus 4 6 7




5.3. Pa3znenbl 1 TeMbl JUCUMILIMHBI (MOXYJIS]) U BUABI 3aHATHI

Ne HalMEHOBAHNE TeMbL Bunel 3agsaTuil B yacax
n/n JIK I13 CPO Bcero
1. | BBenenue B MEHEIKMEHT 2 4 28 34
2. | DBomrouys KOHIEHIUNA MEHEI)KMEHTA 4 4 28 36
3. | Opranuzamnms Kak cucTemMa yrpaBieHUs 4 4 28 36
4, | ®yHKIIUK MEHEHKMEHTA 6* 4 28 38
5. | KonTponb - - - -
6. | HUroro: 16 16 112 144
Dopma NPOMEKYTOYHON aTTECTALUU 3ader c oneHkoM
7. | YopaBieHueckne  pemieHus B CHCTEME 6% 5 16 28
MEHEI)KMEHT
8. | KommyHHMKanuu B CHCTEME MEHEPKMEHTA 4 4 18 26
9. | CouuanabHO-IICUXOJIOTHYECKUE ACIIEKThI 4 4 18 26
MEHEKMEHTA
10. | Ouenka 3¢(heKTUBHOCTH MEHEPKMEHTA 6 6 16 28
11. | Konrtpoib --- --- --- 36
Hroro:
Dopma NpOMEKYTOUHON aTTECTALUH JK3aMeH
O61mmii 06beM, uacoB 36 | 3 | 180 | 288

* qacel 3aHATHIA, TIPOBOJMMEBIC B aKTUBHOW U MHTEPAKTUBHOW (hopMax.

5.4 ®opmbl yueOHBIX 3aHATHI € HCIOJIb30BAHMEM AKTHBHBIX U MHTEPAKTHUBHBIX TEXHOJIOTIHH
00yueHust

HanmMeHnoBaHue TEM, 6 KOmMopbvlx
UCNOTB3YIOMCA AKMU6HblE u/unu

Ne OO6pazoBarenbHbIE TEXHOIOTUN
UHmMepaKkmugHvle 00paz0eamebHvle
MexHOoL02UU
1. | ®OyHKkuMHM MEHEHKMEHTA Jlexuus-aucKyccusi, METOJ  KOJIJIEKTUBHOTO

penieHus cutyanui (case-study).
[TpoGnemHas nexiusi, codeceoBaHUE

2. | YmpasneHueckue
MEHEKMEHTA

peUICHUA B CHUCTEMC

6. MEPEYEHb IPAKTUYECKUX 3AHATUI

Tpynoemkoc
Tb, Yac. Dopmupyem
Ne Ne TemEbI HaumenoBanue ceMHUHAPCKUX, 13
N OrneHOYHBIE CPEICTBA
/1 | JACHMIUIMHEI MPAKTUUECKUX 3aHITUN o KOMIIETEHIIN
o sl Hu
g 2%
o (4p]
1 Tema 1-2 BBenenne B MEHEIKMEHT. VYCTHBIH 01poc OIIK-2,
DBOJIOLHS koHuermuit | 14 | 8 | 1 OIIK-4
MEHEKMEHTA
2 Tema 3. Opraam3amusi Kak CHCTEMa YcTHEI ompoc OI1IK-2,
10 (4 | 1
yIpaBJIeHUA OIIK-4
3 Tema 4. OYHKIIUU MEHEIKMEHTA YerHbIit onpoc, OIIK-2,
10 | 4 | 2 | cuTyallMOHHBIC 3a/1a91 OIIK-4
(case-study)
4 Tema 5. VYnpaBineHUYecKHE pEUIeHHs B YcTHbIH onpoc OIIK-2,
10 | 6 | 2
CHUCTEME MEHEDKMEHTA OIIK-4
5 Tema 6. KomMmyH#Kammu B cucreme YcTHEI ompoc OIIK-2,
8 411 OIIK-4




dopmupyem
Ne Ne Temb1 HaumeHnoBanue ceMuHapckux, | TpynoeMkoc bIE
N OrneHOYHBIE CPEICTBA
/0 | TUCHUATUTAHB MPAKTUICCKUX 3aHATHH Th, Yac. KOMITETEHIIN
%1
MEHEKMEHTA
6 Tewma 7. ConuanbsHo- YcTHBIH ompoc, OIIK-2,
[ICUXOJIOTMYECKUE acCIeKThl | 8 | 4 | 1 | CHTyallMOHHBIC 3a/1auu OIIK-4
MEHEKMEHTA (case-study)
7 Tema 8. Onenka 3¢ dexTuBHOCTH YcTHBIH o1poc OIIK-2,
8 [ 6|2
MEHEKMEHTA OIIK-4

6.1. [li1an caMoCTOSITEJILHOM PA0OTHI CTYJIEHTOB

Kon-Bo yacos

. Q
Tema Bupn camocTosTensHON paboTh 3aganue 8 = g
o
o ol @
BBenenue B MeHEIKMEHT 3aganue K TeMe 1
[MoaroToBka K yCTHOMY ONpocy 20 | 28 | 28
OBOJIIONHUS KOHIIECIIIUHN I 3aganue K TeMe 2 oa | 28 | 36
MeHe PKMEHTa OJI'OTOBKA K YCTHOMY OIPOCY
OpraHu3aiys Kak cucTema 3ananue k Teme 3
- [ToaroroBka K yCTHOMY OIIPOCY 24 | 28 | 32
DyHKIUU MEHEHKMEHTA IToaroroBka Kk yCTHOMY OIpOCY U 3anmanue k Teme 4
H3yUYCHHE CUTYallHOHHOH 3a1a4n 24 | 28 | 36
(case-study)
YnpaBineHUYECKUE PELICHUS B 3amaHue K Teme 5
CHCTEME MeHEDKMEHTA [ToaroToBKa K yCTHOMY OIpPOCY 14 | 16 | 36
KoMmyHuKammn B cucrteme 3ananue k Teme 6
MeHeDKMeEHTa IToAroToBKa K YCTHOMY OTIPOCY 14 | 18 | 26
CoumanbHo- [ToaroToBka K yCcTHOMY OIIPOCY U 3anganue k Teme 7
TICUXOJIOTHYECKUE  ACTIeKThI | M3YUCHHE CUTYallMOHHOW 3a1a4K 14 | 18 | 36
MEHEHKMEHTA (case-study)
Ornenka 3¢ (heKTUBHOCTH 3amanue K Teme 8
MeHeDKMEHTa [ToAroToBKa K yCTHOMY OTPOCY 16 | 16 | 27

Tema 1. Beeoenue 6 menedricmenm
Lenb: dhopmupoBanue y oOydaromMXCsi MOHUMAaHMSI MPUYMHBI BOSHUKHOBEHUS U CYIIHOCTH
MEHEI)KMEHTa, HEOOXOMMOCTH M3YYEeHHs €ro KaK TUCIUIUIMHBI By3a, TOMOrawiei copmMupoBaTh
3HAHUA O HeO6X0}II/IMOCTI/I HAaXOIUThb OpFaHI/ISaHI/IOHHO-praBJ'IeHLICCKI/IC peHIeHI/ISI U TOTOBHOCTBIO
HECTH 3a HUX OTBETCTBEHHOCTD C MO3MIIUI COIUATBHON 3HAYUMOCTH MpuHUMaeMbIx pemiennii (OTTK-

2, OTIK-4).

[Tpu moAroToBKE HEOOXOAUMO MPOPAOOTATH TEOPETHUECKU MaTepUal, COOTBETCTBYIOIICH TeMe,
HCIIONTB3Ys yUEeOHYIO JINTEPATypy U HOPMATUBHO-TIPABOBHIE JOKYMEHTHI.
Bonpocs! [uis caMOIIOATOTOBKH

1. Henb 1 3a1a4u TUCHUTUINHBI.
2. MecTo TUCHMITIIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMBl.
3. [Imanupyemble pe3yabTaTbl OCBOCHUS TUCIIHITIIHHEI.
4. OCHOBHbIE TOHATUS MEHEPKMEHTa, €ro COJep>KaHHe M MECTO B CHCTEME COIMAaJIbHO-

SKOHOMHUYECKNX KaTerOpUHl.

5. OCHOBHBIE KOMITOHEHTBI MCHCIPKMCHTA.




6. YpoBHU MEHEKMEHTA.

7. llenun u 3a1aum, XapakTepHbIE YEPTHI U CTAAUU MEHEIKMEHTA.

8. IIpuHUUNIBI yIpaBIeHHUS.

9. CucremHBIH, TPOIIECCHBIA U CUTYAIIMOHHBIN TIOJXO/IbI K YIIPABICHUIO.

@DopMbI KOHTPOJISI CaMOCTOSITENIbHONW paboThl o0ydaromuxcs: IpoBepKa OTBETOB Ha BOIPOCHI

CaMOIIOAT'OTOBKH.

Tema 2. Ieontouus Konuenuuii MeHedHcMeHma
[lenp: ¢opmMupoBaHue y OOYYAOIIUXCS CHCTEMbl 3HAaHWM O TpeaMeTe W KOHIEMIUH

mernemkmenTa (OITK-2, OTIK-4).
[Tpu MOATOTOBKE HEOOXOAUMO MTPOPabOTaTh TEOPETHIECKHIA MaTepHall, COOTBETCTBYIOIICH TEME,
UCIIOJIB3Ys YIEOHYIO IUTEPATyPy ¥ HOPMATHBHO-ITPABOBBIC JOKYMEHTEHI.

Bonpock! 118 caMOIIOITOTOBKH .

OCoOoO~NO O WDN PP

. DaKkTOpBI pa3BUTHUA YIIPABICHYECKOU MBICIU

. «lpeBHUI» NEpUOJ PA3BUTHUS YIIPABICHYECKON MBICIIH

. «IHnyCcTpHANBHBINY» NIEPUOJ PA3BUTHS YIIPABICHYECKON MBICIU

. OCHOBHBIE JTalbl CTAHOBJICHUS COBPEMEHHOIO MEHEIDKMEHTA — IEPUOJ «CUCTEMATU3ALIUN»
. [IIkona Hay4YHOTO MEHEIKMEHTA

. AnMuHHCTpaTHBHA (Ki1accuyeckas) mkosia ynpasiaeHus. [Tpunnunsr A. @aiiosns

. [IIxona yenoBe4eCKUX OTHOLIEHUI U NIOBEACHYECKUE HAYKU

. Konn4ecTBEeHHBIN U CUCTEMHBIN IOIXO0bI B MEHEIKMEHTE

. CUTyallMOHHBII U MIPOLIECCHBIN MOIX0/Ibl B MEHEI)KMEHTE

10. Pa3znooOpa3ue Mojelield MEHEeDKMEHTA: aMEPUKAHCKUM, STTOHCKHH, €BpOTEHCKII
11. Pa3Butue ynpasnenus B Poccun
@DOopMBI KOHTPOJISE CAMOCTOATEIbHONW pabOoThl 00yYaIOUIMXcs: MPOBEPKa OTBETOB HA BOIPOCHI

CaMOIIOAT'OTOBKH.

Tema 3. Opzanuzayusa Kak cucmema ynpasieHus
[lens: popmupoBaHue y 0oOyYaromIuxcsi CUCTEMBbI 3HAHUW 00 OpraHu3aIlMU, KaK CHUCTEME

ynpasienus (OITK-2, OTTIK-4).
ITpu noaroToBke HEOOXOAUMO MPOPAOOTATh TEOPETUUECKUI MaTEpHall, COOTBETCTBYIOIIEH TEME,
UCMOJIb3Ys y4eOHYI0 JIUTEpAaTypy U HOPMATUBHO-IIPABOBBIE TOKYMEHTHI.

~NooTh~ WN -

Bomnpock! J11g caMOIIOATOTOBKH

. UepThl ¥ CBOMCTBA OpraHU3aLH.

. TpeGoBaHus1, peaAbABIsIEMbIE K OpPraHU3aLUH.

. [Ipu3Haku opranuzanuu.

. 3aKOHBI OpraHU3aIHH.

. OCHOBHBIE TUIIBI OpraHU3aLUH.

. BHyTpeHHsIs1 ¥ BHELIHSAA Cpela OpraHu3aluu.

. B3auMocBs13b (pakTOpOB BHEIIHEH Cpeibl.

@DopMbI KOHTPOJISI CAMOCTOATEIbHONW pabOThl 00yYaroIUXCsl: MPOBEPKa OTBETOB HA BOIPOCHI

CaMOITIOATOTOBKH.

Tema 4. @ynkyuu meneodrncmenma
[lenp: dopMupoBaHue y OOydYaIOIIMXCS: CHCTEMbl 3HAHUH O (QYHKIUSX MEHEIKMEHTa U

dyukius ynpasienus (OITK-2, OITK-4).
[Ipu moaroToBKe HEOOXOIUMO MTPOPAOOTATH TEOPETUIECKUI MaTepHai, COOTBETCTBYIOLICH TeMe,
UCTIOJB3Ysl YICOHYIO IUTEPATYPY U HOPMAaTHBHO-ITPABOBBIC JOKYMEHTBHI.

Bompock! 171 caMOIOATOTOBKH .

[Ipupona u cocraB GyHKIUN MEHEIKMEHTA.
OcHoOBHbIE QYHKIIUU YIPABICHHUS.
1.
2.
3.
4.
S.

CyniHocTh, BU/IBI M IPUHIUIBI TITAHUPOBAHUS
Ienenoynaranue B yrpaBieHUU
AHanu3 BHEIIHEN Cpeibl MPEAIPUATHS U €r0 BHYTPEHHUX BO3MOKHOCTEN
AHanu3 CTpaTernyeckux ajJbTepHATUB U BHIOOP CTpaTeruu
TunoBble MOAX0ABI K MHOTOOOPA3HIO CTPYKTYP YIIPaBICHUS
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6. BeiOop CTpyKTYpBI yrpaBiIeHHs

7. Bunbl opraHu3aivoHHBIX CTPYKTYP yIpaBlieHus. X mpenmyIiecTBa U HEOCTaTKU
8. JlenernpoBaHue MOJTHOMOYHI

9. CymnocTts MoTUBanuu. OCHOBHBIE TIOHATHS MOTHBAIIHH

10. Omnpenenenre MOTUBAIIMH KaK Tpoiiecca

11. ConepsxarenbHble TEOPUU MOTUBALIUU

12. IponeccyanpHble TEOPUU MOTHBAIIHA

13. TMapannenbHast TEOpUS MOTHBAIUH

14. CymHoCcTh KOHTPOJIS KaK (YHKIIMA MEHEKMEHTA

15. Busibl KOHTPOJISI B OpraHu3aiiu

16. Dramb! nporecca KOHTPOJIS

17. Xapakrepuctuku 3pPeKTUBHOTO KOHTpOIIsL. [loBeieHYecKkre aceKThl KOHTPOJIS

Cumyayuonnas 3aoaua (case-study) (OIIK-2, OIIK-4)

3aoanue. llpoaHanu3upyiTe MNpPEACTABICHHYI0 HIKE CHUTYallMl0, CIOXHBIIMECS B
opranuzany, OOOCHYWTE NPUYMHBI W HUCTOYHUKMA HMX BO3HUKHOBEHHS (SBHBIE M HESBHBIC) U
MPEJIOKUTE CIOCOOBI MOTHUBALIMU COTPYIHUKOB C IENbIO YCTpaHEHUS KOH(IMKTHONW CHUTyallUH C
MaKCHUMaJIbHON TONIB30HM IS OpraHu3aniu. AHAJIN3 CUTYallMH MPOBEAUTE IO MPEIOKEHHONW HIKE
CXeMe MOTHBAIIOHHOTO MpoIiecca.

Cxema momueayuonHo2o npoyecca

1. AHanu3 CUTyalluu: MECTO CJOXUBIIEHWCS cuTyaluu (opraHu3anusi, padouee MEcCTO);
YYaCTHHUKH CUTYaIMH (B3aUMOCBSI3H, KaHAUIATYpPbl, MOTHBAIIH).

2. Onpenenenue npodiaeMbl: GOPMYIUPOBKA MPOOIEMBI; IPUIUHBI 1 MOTUBBI.

3. [loctaHoBKa 11€1€ MOTUBALIUH.

4. [TIlmanupoBaHue MOTHBaUUM pabOTHHKA (PaOOTHHUKOB): BBISBICHHUE TMOTPEOHOCTEH
pabOOTHUKOB; OIpeNelIeHUEe HepapXuu MOTpeOHOCTEH; aHaau3 M3MEHEHHs] IOTPEOHOCTEH;
«MOTPEOHOCTHU - CTUMYJIBD»; CTPATETHsl, CIIOCO0 MOTUBALIMH.

5. OcyuecTBieHUE MOTHBAIMM: CO3JIaHUE YCJIOBUH, OTBEYAIOUIMX IOTPEOHOCTAM;
oOecrieueHre BO3HATPAXKICHHS 3a Pe3yabTaThl; CO3JaHHE YBEPEHHOCTH B BO3MOXKHOCTH JOCTHKEHUS
IeJIM; CO3/JaHHME BIICYATIICHUS OT IEHHOCTH BO3HATPAKICHHUS.

6. YmpaBieHue MOTHBALMEH: KOHTPOJb 3a XOJOM MOTHUBALlMOHHOTO IPOIECcCa; CPaBHEHHE
MOJTYYCHHBIX PE3yJIbTaTOB C TPEOYEMBIMU; KOPPEKTHPOBKA CTUMYIIOB.

Cumyayuu

1. llenHoro crienuanycTa Mo JOTUCTUKE MpUIJIalIaeT Ha padOTy KOHKYPEHT.

2.0praHu3zanysi HaXOAMTCA Ha HayaJlbHOM cTaauu (opMuUpoBaHMs KoJulekTuBa. Jloogm c
OOJIBITIM TPYAOM aJaNTHPYIOTCS IPYT K ApyTy. [IpoucxoanT MHOTO pa3HOTIIACHiA.

3. OmbrtHeiit (10 ;er crtaka pa®oThl) CHENMAIMCT TPAHCIOPTHOTO OTAeNa CTal XYXe
BBITIOJTHATH 33/IaHUSI.

4. Mosozple COTpyTHUKH MTOCTOSTHHO y4acTBYIOT B mpoektax HUP Ha cTopowne.

Ilopsaoox evinonnenust pabomol:

1. leneHue rpynmsl CTy/I€HTOB Ha MOATPYIIILI 110 4-5 Ye.

2. Oran GopMUpOBaHUS MOATPYIIIEI: KOOPAUHATOP MPOIIecca peaiu3alliy 3a1aHusl; TOMOIITHUK
KOOPJAMHATOPA; 3KCIEPT; JOKIATUUK, OOBABISIOMINN MOJyYEeHHbIE PE3yNbTaThl U 0OOCHOBBIBAIOIINI
ux nepex aynutopueid. KoopmHaTop 3a4nThIBAET MOCTABICHHYIO II€ITh M 33JaHHE TIOTPYIIIIE.

3. Oran renepupoBanus (10-15 mMunyT). UneHaMm NmoArpynmsl NpeaiaraioT JaTh OTBETHI Ha
MOCTaBJICHHYIO 3a/1a4y;

4. Oran yscHenus wuneil. Koopaunatop cuctemMaTu3upyeT Bce IpeagaraeMble 4iIEHaMH
MOJTPYIIIBI OTBETHI, TOOWBAETCSI MPABHILHOTO TOHUMAHHS TPOOJIEM BCEMHU YIaCTHUKAMH,

5. BeicTyruieHue 10KIa4MKa C aHAJIM30M MPOJIEIaHHONW paboThl MPEICTABICHUN TOTy4YEHHBIX
pe3yJbTaToB;

6. O1eHKa HKCIEPTOB MPOAETaHHOM pabOThI BceX MOArPYIII.

Pesynprar. IlpuHSATHE ONTHMANBHBIX YIPAaBICHUECKUX PEHMICHHH B OO0JIACTH MOTHBAIUU
nepcoHana.

Cumyayus ona ananusa. Hoewiii pykoeooumens
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3aBenyonMi OJJHUM W3 OTAEIOB 3aBOJOYNPABICHUS MAIIMHOCTPOUTEIBHOTO 3aBoja VBaHOB
A H. Bpien Ha nencuro. Jupexrop 3aBona Ilerpos M.K. u ero 3amecturens, BEAyIUNA 3TUM OTAEIOM
Kapace B.A., Obutn HE cOBCeM AOBOJBHBI ero pabotoi. MBanoB A.H., mo ux MHeHUIO, OBLI
Ype3MepHO “MATKUM’ PYKOBOAHUTENEM. PaOOTHUKHK OT/Iena, B OCHOBHOM JKEHITUHBI (13 sKeHIUH u 2
MY)KYHH), HE OTJIMYAINCh XOPOIIECH TPyIOBON JMCHUIUIMHOW. bonbiras komHaTa otaena (68 m2)
0oJIbIIIE TOAXO0IMIIA HA TYJIAIINHN MYeTUHBIN yieid. PAOOTHUKM MOCTOSIHHO pa3roBapuBajy, U HE BCEra
Ha CIy’)kKeOHbIE TEMbl; MHOTO MepeMEIIaTuch MO KoMHaTe. MHOrue CTOJNbl MOXHO OBLIO 3acTarh
nycTeIMU. B KoMHaTe ObUT0 Ba TeneOHHBIX armapaTta TOPOJICKOM ceTH U JBa Telae(OHHBIX anmapara
BHYTPHU3aBOJCKON ceTu. ['opojackue TenedoHbl ObUTM YacTO 3aHATHI, KaK Ka3aJloCh, MOCTOPOHHUMU
pasroBopamu. BmpoueMm, oTaen chpaBisuics €O CBOMMH OOS3aHHOCTSIMU  yJIOBJIETBOPHUTEILHO,
CEepBhE3HBIX MPETCH3UN K paboTe He ObLIO.

Onnaxko, mo muenuto Ilerposa M.K. u Kapacea B.A, oTaen cmoxer padboTath ropas3zo JIydiie,
ecnu 00ecreYnTh TPYAOBYIO AMCHUIUIMHY. [I0COBETOBABIIMCH C PYKOBOIMTENSMH OOIIECTBEHHBIX
OpraHu3alyii, OHU COTJIACHIUCH C HEOOXOIMMOCTBIO IPOBEACHHUS PsiJia MEPOIIPHUATHI MO MOBBILIEHUIO
qucuuiuinHel. Ilo 3aMbicily JUpPEKIUM, IPOBOAHMKOM 3TUX MEPONPUATHI JOJKEH CTaThb HOBBIHI
3aBenytomuii Pomanos M.A. IlpeacraBiennsie PoMaHoBbIM M.A. HOKYMEHTBI XapaKTEPU3YIOT €ro
xopomo. Emy 36 ner. On ObiBIIMIA oduiep, HeIaBHO OKOHYHMJ HMHCTHTYT. Ha mpexHeit paore,
OyIoyud 3aMEeCTHTENIEM 3aBEAYIOLIEro 3aBOJACKOr0 Trapaxa, MoKa3zal ce0s HCIOTHUTEIbHBIMU
paboOTHUKOM, TPEOOBATEITHHBIM K TTOTYMHCHHBIM.

[Terpo U.K. u Kapaces B.A. pemin, 4T0 MMEHHO TaKOW YEJIOBEK M CMOXET IOJHSTH
JUCIMIUIMHY B oTnaene. [Ipy Ha3HaueHHMH Ha JIOJDKHOCTh €My OBLJIO CKa3aHO, 4YTO OT HEro KAYyT
yIy4dIIeHus: paboThI 32 CUET YCTPAHEHHUS UMEIOLINXCS HEAOCTATKOB B IUCIMILIUHE.

HoBeiit  3aBenyromuii  pemmna ¢ caMOro Hayaja I[IOBECTH PEIIUTENbHYI0 OOprly ¢
HapymmrtensimMu. Ha coOpanun otnena PomanoB M.A. mpenympenui, 4YTO BCSKHE HEHYXKHbBIC
XOXKJCHMS JIOJDKHBI OBITh IpPEKpalleHbl, J0JIr0e OTCYTCTBME Ha pabodyeM MecTe, a TeM Oojiee B
KOMHaTe, Oy/leT CUMTaThCsl MPOTYJIOM, BpeMsl BeldeHHUs Oecell MO JHYHBIM JeJiaM OH Takxke Oyner
cuutath nporyinoMm. K «mporynpimkamM» OyayT NPUMEHEHbl COOTBETCTBYIOIIME MEPBI: BBIMOBOPBHI,
3aMeyYaHusl, TMIIEHUE IPEMUH T.]I.

st 60ppOBI ¢ MOCTOPOHHUMH TeNIe()OHHBIMH PA3rOBOpPaMH M OJWH TOPOJCKOW TenedoH
nepeHec B CBOMl KaOWHET. DTOT KaOMHET OH COOPYAUJI C MOMOIIBIO0 JIETKOH MEpPeropojkd B YIIIy
KOMHaThl y Bxoja. J[pyroil ropojackoi TenedoH ObUI OCTAaBIEH HA CTOJ MOMOIIHHUKA 3aBEYIOLIETO,
psIOM € BXOAOM B KaOuHeT 3aBefytouiero. K AByM TeneoHHBIM anmaparaM BHYTPU3aBOJCKOW CETH
J00aBUIIM HECKOJIBKO HOBBIX.

HoBblil 3aBepyrommii He M00MI OOCYXJIaThb CBOU pPACIOPSIKEHHUS C IOJAYMHEHHBIMHU.
HoBmectsa PomanoBa M.A. cOTpyAHMKHM OT/A€Na BCTPETUIM MO-pasHOMY. OJHM IPHUBETCTBOBAIH,
cuuTas, 4yTo Temephb OyneT jerde paboTaTh, TaK KakK paHblle Meman nryM. HekoTopsle OTHECIHCh
Oe3paznmuuno. beutn u HemoBosibHBIE. B cBomx Oecemax onu roBopuiu, uro «PomanoB M.A. He
JIOJDKEH KOHTPOJUPOBATh OTCYTCTBHE Ha pabodyeM MecTe U TeMbl pa3roBopoB. Ero neno — cienuts 3a
camoii paboToii. A ¢ pabOTOI OHU CIIPABIISIOTCSI

Tax nponuto Tpu Mmecsna. 3a 3T0 BpeMsl HOBLIECTBA J1ajl CBOU Pe3yJbTaThl. JleHCTBUTEIBHO,
IIYM U XOXJIE€HHE YMEHBUIWJINCh, HO HE Ha CTOJBbKO, YTOOBI TOBOPUTH O TOM, YTO OHH B IIpelenax
HopMbl. [locie HeckonbkUX «B30y4ek» B CBA3M C TMPOJOJDKUTENBHBIM  OTCYTCTBHE C
IPOJOKUTEIBbHBIMA OTCYTCTBUEM HE pabouyeM MecTe J1Ba YelIOBEKa YBOJWJIHUCH «I10 COOCTBEHHOMY
xenaHuio». HoBble paOOTHHUKH HECKOJIBKO XYXKe CHpaBISINCh 00s13aHHOCTAMH. COOMpannuch yXOAUTh
elie IBa-Tpu yelloBeka. MHOruMe roBOpWIIM, YTO OT/AEN «CTal MOXO0XXUM Ha KazapMmy». B cBsizu co
CTPOTUM KOHTpOJIEM 3a TOPOJACKUMH TesiehOHaMU OOJIBIIMHCTBO COTPYAHUKOB CTalIM XOAMTH B
COCETHUE OTAECIIBI, I7I€ IIOMATYE» C TUCIUTUINHOM.

Otnen B 3TOM KBapTase paboTal HECKOJIBKO XYyKe, ueM panblie. Ho aupexius oObsicHUIA 3TO
«BXOXKJIEHMEM B JOJDKHOCTH» PomanoBa M.A. M HOBbIX paboTHUKOB. Hazgesnuch, 4to yxke B
CJIEIYIOIEM KBapTaje OT/AEN NPEB30UIET IPEKHUNA YPOBEHD.

B3aumooTHOLIEHNST B KOJUIEKTUBE CpeAM pPa0OTHUKOB CTalIM XyxKe. ['pyrnma coTpyaHHKOB,
HOJ/IEP)KUBAIOIIAss MEPONPUATHS, KOH(PIUKTOBAJIA C TPYIIONW, OTHOCAIIMXCS K HUM OTPULIATEIBHO.
Bpems oT BpeMeHHM BO3HUKaNu cCHOpbl, mnoctynanu Kk PomanoBy M.A. xanoObl Ha
HEIMCIUIUTMHUPOBAHHOCTh TaKUX-TO paboTHHKOB. HauOonee WHHUIMATHBHBIE W3 TPYIIBI, HE
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COTJIACHOM C MEpONPUATHAMH, OOpaTHIIUCh B MPOPKOM C MPOCKOOM pa3zoOparbest B cutyaruu. OHU
MOMPOCHIIM O0paTUTh BHUMAaHHE HAa CIEAYIONIEEe: CHIDKEHHE TMPOU3BOAUTEIHHOCTH; YXYIIICHHUE
B3aMMOOTHOUIEHU B KOJUIEKTHBE; HalM4he Ciy4aeB TIpyOoro OTHOIIEHUS 3aBEIYyIOIIEro ¢
MO TYMHCHHBIMU-)KCHIITUHAMH; HEJIOCTATOYHAsI KOMIIETCHTHOCTh PoManoBa MLA.

JleiictButensHo, PoMaHoB M.A. B HEKOTOPBIX BOIMpOCAX pa3zdoupalics XYK€ HEKOTOPBIX €ro
MoTYMHEHHBIX. HO OT/Ien 0OCHOBHBIC 00S3aHHOCTH MO-TIPEKHEMY BBITIONHSUT YAOBICTBOPUTEIILHO.

@DopMbl KOHTPOJIS CAMOCTOATEIbHONW paboThl 00yYaoUMXcs: MPOBEPKa OTBETOB HA BOIPOCHI
CaMOIIOJITOTOBKH, OLICHKA OTBETOB Ha BOIPOCHI CUTYallMOHHOTO 3a1aHust (case-study).

Tema 5. Ynpaenenueckue pewienus é cucneme meHeoHcmenma

Henb: ¢opMupoBanue y o0OydarOUIMXCS: IOHATHS YNPaBIEHYECKUX peIICHUl, yMeHue
NPUMEHSTH YIIPaBJICHYCCKUE perieHus B cucteme MeHepkmenta (OITK-2, OITK-4).

[Tpu noaroToBke HEOOXOAUMO TPOPAOOTATh TEOPETUUECKUI MaTepuall, COOTBETCTBYIOLIEH TEMeE,

UCTIONB3Ys y4eOHYIO JTUTEpPaTypy U HOPMATUBHO-TIPABOBBIC JTOKYMEHTHI.
Bonpocs! [uist caMONOArOTOBKH
. [IoHATHE M IpUPOJIA YIIPABICHYECKUX PEILICHU.
. Knaccudukarnus pemeHui.
. TpeGoBaHus, peaAbsBIIEMbIE K YIPABICHYECKUM PELICHUSIM.
. [Ipouiecc npuHATHA PELIEHUS U €0 CTPYKTYpA.
. [IpuHATHE pelIeHUN B yCIOBUAX HEONPEIEICHHOCTH.
. Metozb! pa3pabOTKU U PUHSTUS PELICHUH.
. [Ipouiecc peanu3zanuu yrnpaBieHYECKUX PELICHUH.
@DopMbI KOHTPOJISI CAMOCTOSITENIbHOW paboThl 00yyaromuxcs: NpoBepKa OTBETOB Ha BOIPOCHI
CaMOIIOATOTOBKH.

~NOoO oIk WN -

Tema 6. Kommynuxayuu ¢ cucmeme meHneoncmenma

Lenb: popmupoBanue y o0y4arommxcsi: HaBBIKOB KOMMYHHKAIMUM B CUCTEME MEHEIKMEHTA,
HaXOJUTh  OPIraHMU3ALMOHHO-YNPABICHYECKHE PpEUICHMsT W TOTOBHOCTBIO HECTH 3a  HUX
OTBETCTBEHHOCTb C TMO3ULMKA COLUMAIbHOM 3HAUYMMOCTH NPUHHMAEMBIX pELIEHHH B cHUCTEME
menemkmenta (OITK-2, OTIK-4).

ITpu noaroToBke HEOOXOAUMO MPOPAOOTATh TEOPETUUECKUI MaTEpHall, COOTBETCTBYIOIIEH TEME,

UCMOJIb3Ys y4eOHYI0 JIUTEpAaTypy U HOPMATUBHO-IIPABOBBIE TOKYMEHTHI.
Bornpocs! juist caMOnOArOTOBKH:
. UHpopManmoHHO-KOMMYHHKAIIMOHHOE 00ecrieueHre MEHEKMEHTA.
. CyIIHOCTb ¥ 1€/ KOMMYHUKAIIUK B OpraHU3aluu.
. Buzibl KOMMyHUKaIUN.
. Oprann3anoHHble KOMMYHHUKAIIUH.
. KoMaHnHBIE KOMMYHUKALIMH.
. ®OpMBI 1€10BOM KOMMYHHKAIUU.
. [Ipouiecc KOMMyHUKaMi B OpraHu3aluy.
@DopMbI KOHTPOJISI CAMOCTOATENbHONW pabOoThl 00y4aroumxcs: MpoBEpKa OTBETOB HA BOIPOCHI
CaMOIIOATOTOBKH.

~NooTh~ WN -

Tema 1. CoyuanvHo-ncuxono2uuecKue acneKmopl MeHeoHcMenma
Lenb: ¢opmupoBanue y oOyyaromuxcs: 3HAHMUH O CTaHAAPTHBIX METOAAX COLUAIbHO-
MICUXOJIOTHYECKOTO  BO3JICUCTBHS, CIIOCOOHOCTh HaXoauTh dA(PEeKTUBHBIE OpraHU3AIMOHHO-
ynpaenendeckue pemenns (OI1K-2, OITK-4).
[Tpu moaroToBKe HEOOXOAUMO MPOPAOOTATh TEOPETUUECKUI MaTepUall, COOTBETCTBYIOIIECH TeMe,
UCTOJNB3Ys y4eOHYI0 JTUTEpaTypy U HOPMATUBHO-TIPABOBBIE TOKYMEHTHI.
Bonpocs! juist caMONOATrOTOBKH:
1. PaGoTa u OCHOBHBIE KayecTBa MEHEKEPA.
2. CymHOCTB, c1tocoObI U ()OPMBI BIIACTH W BIIHSTHHUS.
3. [loHATHE U CYLTHOCTH PYKOBOJICTBA U JIMJIEPCTBA.
4. Tlcuxomorusi MEHeIKepa.
5. CTuitb ¥ UMUK MEHEDKepa.
6. DTukKa coBpeMeHHOT0 OHM3Heca.
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7. YnpaBneHnue KOHQIMKTaMH, CTPECCAMU U OPTaHU3alIMOHHBIMUA U3MEHEHHUSIMHU.

Cumyayuonnas 3adaua (case-study) (OIIK-2, OIIK-4)
3aoanue. llpoaHanu3upyWTe TPEACTABICHHYIO HIDKE CHTYaIlMI0, CIIOKHUBIIYIOCS B
OpraHu3aIiy, MOJrOTOBbTE OTBETHI HA BOMPOCHI CUTYAIMOHHOTO 3aJaHusl.

Cumyayus «Patinep Kanomyno — Ky3Hey ycnexoe acnupuHo8ol KOMaHowl2

«baiiep» n3 HeOoaBIIOr0 TOpoaKa JIeBepKy3eH — M3BECTHBIM (PyTOOJNBHBIA KIIYO HEMEIKOU
OyHIECIUTH, B TEYEHUE MHOTHX JIET OTHOCWJICA K YHUCIY KPENKUX CEPEIHSUYKOB IUTHOIO JTUBU3HOHA
Hemeukoro ¢yroona. Kiy6 o0pI4HO 3aHMMAI MECTa B cepeluHe TaOlIULIbl, U, XOTs, BpeMs OT BpEMEHHU
IpUBJICKAT K ce0e BHUMaHUE TTOOeaaMu HaJl TpaHaaMu HeMerkoro (Gyrdona, TakuMu, HapuMep, Kak
«baBapus» n3 MroHxeHa, HO HUKOI'Jla He 3aJaBaJl TOH B HeMeLKoM (yToosie. DUHAHCOBOE M10JIOKEHUE
«baiiepa» ObIIO CTAaOMIBHBIM, TAaK KaK TJaBHBIM COOCTBEHHHKOM ¥ CIIOHCOPOM BBICTYIMAI
OJTHOMMEHHBIN (apMalleBTUYECKH TUraHT (TouyHee KiIyO0 ObUI Ha3BaH B 4YeCTb KOMIAHUM —
u3o0perarelis acpuHa), HO OIOKET 3aMETHO yCTynaul Toi ke «baBapum» min, ckaxeM, «KenpHy».
OpnHako B nocieanue roasl «baiiep» noOuics 601bIINX, AaXKe MOXKHO CKa3aTh BBIAAIOLIUXCS YCIEXOB:
BBl MOAPsA ObLT cepeOpsSHBIM MPHU3EPOM IEPBEHCTBA OYHAECIHMTH, MPUYEM B O0OMX CIydasx
JIOJITO JIMJUPOBAJI B MIEPBEHCTBE, TOJIBKO Ha (UHMIIE ycTymnas yeMnuoHcTBO «baBapumny; B 2001 roxy
urpan B ¢unaie kyoka YEDA, rue, npaBaa, morepren Heyqady OT aHTIHICKoro «JIuBepryins», HO
3allOMHWJICS CHenuanucTaM U OojenbiivkaM sipkoit urpoil. B 2002 rogy — emie Gonbiuuii ycrnex —
(¢UHATBHBIA MaT4 TJIABHOTO TYpHHpPA EBPOINEHCKMX KIYOHbIX KomaHa — Jlurm YemmmoHOB, TIe
«baiiep», K coXaleHUIO, CHOBA TEPIHUT MOPaXKEHHE, Ha ATOT pa3 OT caMOro TUTYJIOBAaHHOIO Kiy0a
KOHTHHEHTa, Majpuiackoro «Peana». VmeHna TtpeHepoB, paboraBmmx B «baiiepe», BrneuaTJIsuIu:
3HaMEHMUThIH cBoMMH (PyTOONBHBIMU uaesMu Kpucrod Jlaym, ObIBIIMI KanmuTaH caMOi 3HAMEHUTOMN
ByHAep-TUM Havana 70-x beptu ®orrtc, xapuzmatuueckas Qurypa, oJWH U3 JYYIIUX HIPOKOB B
Ooraroif Ha uMeHa uctopuu Hemenkoro ¢yrbona Pynu demnep u, Hakonen, Benukuii Kiayc
Tonmemnep. Kaxaplii M3 HUX NOpHUBHEC B HUIPYy KOMaHIbl YTO-TO CBOE, co3AaBas aHcaMOJib
BEJIMKOJICITHBIX UCIIOJHUTEIEH.

[lo3utuBHble M3MeHEeHUA B «baiiepe» OOIIECTBEHHOE MHEHHE €IUHOJIYIIHO CBSI3bIBAJIO C
nesrenbHOCTbi0 PaifHepa KanbMmyHza, cTaBIIero HECKOJIBKO JIET Ha3ajd Mpe3ueHTOM (yTOO0IbHOIO
kiy0a «baitep». HoBbIl ipe3uIeHT He ObLI HOBHYKOM B KITy0e, TaK Kak J0 MPUX0/1a Ha BRICOKHH TOCT
Kansmynn npopaGoran B «baiiepe» 6oxee 20 ner. 3a 310 Bpems KanbMmyH 3aBoeBai aBTOPUTET B
¢GyTOONBHBIX Kpyrax Bced l'epmaHuu, a TakKe HCKPEHHHE CHMIIATUM HE TOJIBKO AaKIMOHEPOB
«baiiepa», HO U, YTO ropaso TpyaHee, OONIeNbIIMKOB Ki1yOa. JloOpoIylIHbIN 310pOBSK, KOTOPOTO U3-
3a MOTy4ero TejocioxeHus HaspiBain «MeHemxkep XXLy», Obul B TO K€ BpeMsi OCTPOYMHBIM
coOeceJTHUKOM, He Je3yllMM B KapMaH 3a KpacHbIM CJOBLIOM, 4YTO MMIIOHMPOBAJO BCerja
TpeOOBaTENIbHBIM U KPUTHUECKHU HACTPOEHHBIM CIIOPTUBHBIM KypHanuctam. llostomy n Kanemynn, u
«baiiep» Bceraa MMeNu «XOPOILYIO IIPECCY».

PykoBons kiyoom, KanbmyHz Bcerja paspeniai coTpyiHUKaM paboTaTh TakK, Kak OHU CUUTAIOT
HY)KHBIM, HE BMEIIMBAsCh B UX JI€JIa U HE OKa3blBas JaBicHMs. [y1aBHOe mis Hero - pesynbrar. [lpu
TaKOM IOJIX0/I€ IEPCOHAJ UYBCTBYET CBOIO JIMUYHYIO OTBETCTBEHHOCTh U TOTOB paboTaTh 1o 16 yacos B
cytku. IlpuyeM monn paboTaroT HE 3a CTpax WM JIEHbIM, a HA COBECTb, TaK KakK JIOOAT CBOW KiyoO,
OoneroT 3a ero uHTepechl. Jlake MpoJaBUIUIIBI B KIIYOHOM Mara3uHe, CeKpeTapIliy, BaXTephl XOAAT Ha
paboTy ¢ yIOBOJBLCTBHEM, NEpeKUBAIOT 3a jaena «baiiepa», 60nel0T 3a Hero, paayrTcs nodenam u
oropyaroTcsi nopaxeHusiMm. M 3To Bce mpu TOM, YTO HMX 3apabOTOK OT KOJUYECTBAa 3aHATOrO B
TYpHUPHOU Ta0JMIle MECTH M HaOpaHHBIX KOMaHJOW OYKOB HE 3aBHCUT. Bce 3TO MCKIIOYMTEIHHO
3acnyra KampmyHza, koTopoMy ynajock cosnaTh B «baiiepe» mpekpacHyio armocdepy, 4yBCTBO
«O/IHOM OOJIBILION CEMBI».

B ¢yr6oapubix Kpyrax ['epmannn KanbMyHIa yBakaroT M 3a TO, YTO OH YMEET TOBOPUTH Ha
OJTHOM sI3bIKE€ U C OOJIeNbIIMKAMH, U C X035€BaMH (apMalleBTUYECKOro KOHIepHa. M, KOHE4YHO, C
urpokamu. Jler necsaTh Hazal HaxoAMBIIEMYCs TOrjga B BenukojenHod ¢opme Ynedy Kupcreny,
ayqmiemy 6omOapnupy «baiiepa», IpeanoXuwin 3a O4eHb XOpOoIllee BO3HArpakJeHHE BBICTYNATh 3a
OJIMH W3 CEBEpO-UTAIbSHCKUX KiIyOoB cepun A. Ha mneperoBopsl KanbmyHJ mnoexan BmecTe ¢
KupcrenoMm. UtanbsHupl nokazanu ¢yTOOIUCTYy OFPOMHYIO BUJUTY HaJ 03€pOM, T€ OH OyIeT KHTb,
pHCOBaIM IEpe] HUM panyxHble nepcrnekTusbl. Ho KanbMyHa, Xxopomo 3Has XapakTep Urpoka U He
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Tepsisl HaJIeXKIbl COXPAaHUTh €ro B KOMaHje, ckazall emy: «Takoil G0JbpIION A0M, U Thl OyJellb B HEM
COBCEM OJMH... UTanpsgHckoro He 3Haewb. KyxHs TyT cCOBceM Apyras, MEHTAJIUTET y JIOACH TOXKe
pPE3KO oTanyaeTcsd ot Hamero. [IpuBbIKHENb I Thl, BRIPOCIINN B TOXIHMBOM CeBepHoil ['epmanuu, k
nansimemMy conany Uramuu?y». B pesynsrare Kanemynny ynanock yoenuts ¢GyrOosmcTa, 9To IS HETO
Jyd4llle UTpaTh B MaJieHbKOM JIeBepKy3eHe, Tie BCe €ro 3HAIOT U JIF0OSAT, TJI€ OH CO BCEMU Ha «ThD».

B o e Bpems KanbMyHI MOKET OBITH )KECTKHM, KOTJIa OH CTAJIKUBACTCS C HETOHUMAaHHUEM CO
CTOPOHBI TMOJYUHEHHBIX HMX poiu W 3afady Ha ¢upme. Tak, Kampmynn Oe3 koneOaHul yBOIHI
JUPEKTOpa IO MAapKETUHTY, KOTOPBIA NPEANnoOYUTal MeENbKaTh KaXAbld JEHb B Ta3eTax MU Ha
TEJEBUICHUN HCIIOJIHEHUIO  CBOMX MPSAMBIX (PYHKIMOHANBbHBIX OO0s3aHHOCTeH. Kaxnaplii HOBBIN
COTPYIHUK IMPOXOIUT TECT Ha JOAIBHOCTh, MPO(ECCHOHATU3M U COBMECTUMOCTh C KOJJIEKTUBOM, Ha
TOTOBHOCTh U CIIOCOOHOCTH paboTarh B eauHON kKomaHne «baiiepa». YMeHue paboTarh IEHUTCS B
KIy0e 0COOEHHO BBICOKO, Tak Kak cam KaibMyHI, OoueHb OOIIMTEIbHBIA YENOBEK, HE TEePISIIUi
OJIMHOYECTBA, CTapaeTcsi oOCynuTh ¢ OMMWKAWIIMMU COTPYIAHHUKAaMH BCE BaXKHBIE BOIPOCHI,
OTHOCSIIIMECS K >KU3HU KIy0a M TOJBKO IOCJE 3TOro, Kak MpaBUIIO, NPUHATH peuieHue. MmeHHO
no3romy KanbMyH1 HUKOT1a HE OTIPABIISAETCS B I€JIOBBIE MIOE3/IKH B OJJMHOYECTBE.

Onukypeiickas Hatypa KanbMyHJa nposiBisieTcss 1 B TOM, YTO, B OTJIMYME OT OOJIBIIMHCTBA
JIOJIeH, OH HE 3HaeT, TIJe B KPYHNHEHIIMX TopoJax MuUpa HaxXOAATCS TIJIaBHbIE
JIOCTOIIPUMEUATENbHOCTH, TAKUE KaK APXUTEKTYPHbIC MAMSATHUKH, MY3€H, T€aTpbl, 3aTO MPEKPACHO
OCBEJIOMJIEH O MECTOPACIIOIOKEHNH JTy4IUX PECTOPAHOB.

Bcem m3BectHO, uro KanmbMyHI MIOOMT BKYCHO U OOWJIBHO IOECTh, IPUYEM HE OAMH, a B
KOMITaHWH. YacTeHbKO, Beuepamu, Oyab TO WM B JleBepky3eHe WM 3a TpaHULEH, coOupaeT
COTPYAHUKOB WM MPUIJIAILIAET B pecTtopaH. Tpamessl JIATCS J0JIr0, €4iT Bce MHOro. Bo Bpems
Bu3UTa B MoOCKBY Ha MaTu co «Crnaprakom», Ha KanbMyHJa NpOU3BEIO HEU3IIIAJUMOE BIIEUaATIICHUE
pyCCKOe TOCTENPUUMCTBO U, OCOOCHHO, Y’KUH B PECTOpPAHE C XapaKTEpHBIM Ha3zBaHueM «Pasrymsiiy,
IJ€ €ro HaKOpMWJIM A0 OTBajga OCETPUHOM, MKPOM, M BCE ATO IOJ AKKOMIIAHEMEHT LBITAHCKOIO
ancam6ms. 3a cronom KanbMyHIT 0OBIYHO BCIIOMHMHAET BCsiKMe Oalku, aHeKAOThHl. Hepeako onHu U Te
’K€ MCTOPUHM PaCCKa3bIBaeT M0 HECKOJIBKO pa3, HO CIYyLIATEJM BCE paBHO cMerTcsa. M HE TobKO
notomy, yro Kanpmynp - med. OH npekpacHbIil pacCcKa3uuK, MOpoi Assi OONbIIero BleYaTaeHUs! OH
BCTAeT Ha CTYJI, CJIOBOM, C HUM BCETJja MHTEPECHO U Yy HETO €CTh YEMY IIOYYUThCA.

Bonpocwl k cumyayuonnomy 3adanuro

1. Unentudunupyiite ctunp ynpasneHnus, npucymuii KaneMyHy, 000cHylTe CBO€ MHEHHE.

2. Hackonbko a>¢dexktuBHO KanbMyHA MpUMEHsSIET CUTYaTHUBHBIM MOAXOM K BBIOOPY CTHIIS
ynpaBieHus?

3. Hackonpko AaHHBIN CTHIIb YIPaBIEHUS HOCHT HAIIMOHAJIBHBIE, OTPACIEBbIE YEPTHl MU OH
YHUBEpCaJICH?

@DopMbl KOHTPOJISE CAMOCTOATENbHONW pabOoThl 00y4aroumMxcs: MpoBEpKa OTBETOB HA BOIPOCHI
CaMOMOATOTOBKH, OLICHKA OTBETOB Ha BOMPOCHI CUTYaIl[MOHHOTO 3aaanus (case-study).

Tema 8. Oyenxa 3¢ppexmusnocmu menedrcmenma

[lenp: popmupoBaHue y oOydaromuxcs: oOmUX MOHATUNA >PPEKTUBHOCTH MEHEIKMEHTA,
YMEHHE aJanTUpoBaTh OpPTraHM3AlUN KaK KPUTEPHUH YIPABICHHs, HABBIKOB CHCTEMHOTO
uccienoBanus 3¢ pexruBHocTH yrpasienus (OITK-2, OITK-4).

[Tpu moaroToBke HEOOXOAUMO MPOPAOOTATh TEOPETUUECKUI MaTEpHall, COOTBETCTBYIOLIEH TeME,

UCTOJB3Ys y4eOHYI0 JIUTEpaTypy U HOPMATUBHO-TIPABOBBIE TOKYMEHTHI.
Bonpocs! juist caMOnoArOTOBKH:
. O6miee mousiTre 3 (HEKTUBHOCTH MEHEKMEHTA.
. O dexTuBHOCTD yrpaBiIeHHs KaK pe3yabTaTUBHOCTh M KAK SKOHOMUYHOCTb.
. [lokazarenu u kpuTepuu >3PPeKTUBHOCTH.
. D(PheKTUBHOCTH YIPaBIEHUSI.
. Ponte MeHepxMeHTa B o0ecrieyeHUH Y3 PEKTUBHOCTH OPraHU3aIUH.
. ®akTopbl 3P PEKTUBHOCTH MEHEIKMEHTA.
. Y 10BJI€TBOPEHHOCTH pabOTOM KaK KpuTepuidt 3pPeKTUBHOCTH yIIpaBICHHUS.
. Ctenenb KOH(PIMKTHOCTH KakK MOKa3aTeNnb 3PGEeKTHBHOCTH YITPaBICHUSI.

CONO OIS~ WN B
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9. ATanTUBHOCTH OpPraHU3aIlMU KaK KpUTEepuil 23 (HEKTUBHOCTH YIIPaBICHUS.
10. Cucremnoe uccienoBanue 3pPEeKTUBHOCTH yIIpaBICHHUS.
@DOpMBI KOHTPOJISI CAMOCTOSITEIILHONW paboThl 00yJarIIuXcs: MPOBEpKa OTBETOB HA BOIPOCHI
CaMOMOJTOTOBKH.

6.2. MeToanuyeckue yKa3aHusi M0 OPraHU3AIUHN CAMOCTOSITEIbHOM PadoThI CTY1€HTOB

OcBoenne obOydarommmces ydeOHOM aucuuiuinHbl «Teopuss MeHeIKMEHTa» IpelnoaracT
U3y4eHHE MaTepUaIOB AUCUUIUIMHBI HAa ayJTUTOPHBIX 3aHATUSAX M B XOJ€ CaMOCTOSATEILHOW paboTHI.
AyIUTOpHBIE 3aHATHS NPOXOAAT B (opMe JEeKUUil, CEeMHHapOB M NPAKTUYECKUX 3aHATHM.
CamocrosTenpHas padoTa BKIFOYAET KOMIUIEKC PA3IMYHBIX BUAOB M (POpM pabOThl 00yUYarOImIUXCs.

Jlisi yCTIEHIHOTO OCBOCHMS Y4E€OHOH IMCUMIUIMHBI U JIOCTH)KCHHUS MOCTaBJICHHBIX IIEJCi
HE00X0IMMO BHUMATEJIBHO O3HAKOMUTBCS C HAcTOsIEN pabouell mporpaMMbl yueOHOM AMCLUIUINHBL.
Ee moxer mpencTaBuTh NpemnojaBarelb Ha BBOJHOW JIEKIUH WM CAMOCTOATENBHO OOyYaroIuucs
ucnonb3yeT uHpopMmaruio Ha opunmansHoM MHTEepHET-caiite YHUBEpcUTeTa.

Crnenyer oOpaTuTh BHUMAaHUE HA CIIMCOK OCHOBHOM U JIOTIOJIHUTENILHOU JIUTEPATYPHl, KOTOPAs
UMEETCsl B 2JIEKTPOHHON OMOINOTEYHOH cucTeMe YHHUBEPCUTET, Ha IpeiJlaraeMble IpernoiaBaTesieM
pecypchl HH(GOPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM cetu MHTepHeT. OTa nHpopMmalms HeoOXoauma
JUI CAaMOCTOSITENIbHON PaboThl 00yyaroIerocs.

[Ipy TOATOTOBKE K ayAMTOPHBIM 3aHATHSAM HEOOXOIMMO IOMHHUTH OCOOEHHOCTH KaXKIOH
dopmbl ero mposeneHus. [loaroroBka k y4eOHOMY 3aHATHUIO JIEKIIMOHHOIO THUIA 3aK/IIOYaeTcs B
CJIEAYIOLIEM.

Iloozomoska k yuebHOMY 3aHAMUIO IEKYUOHHO20 MUNA.

C nenpro o0ecriedeHus YCIEIHOTO 00y4YeHHsI 00yJalomUiCs TOMKEH TOTOBUTHCS K JICKIUH,
IIOCKOJIBKY OHa sBJseTCs BaxkHeimeld ¢(opMoi opraHumzanuu y4eOHOro mpolecca, MOCKOJIbKY
3HAKOMHUT C HOBBIM YYE€OHBIM MaTepHajoM; pa3biACHSAET Y4eOHBIC ODJIEMEHTBI, TPYAHBIC IS
HNOHUMAaHMSL; CUCTEMAaTH3UPYET yueOHbI MaTepHrall; OpUEHTUPYET B yueOHOM Ipoliecce.

C aTo0li 1enbo:

- BHUMATEJIbHO POYUTaiTe MaTepuai Mpeablayiei JeKIHH;

- O03HAaKOMBTECh C Y4YEOHBIM MAaTE€pPHAIOM M0 Y4YEOHUKY M y4eOHBIM IOCOOUSIM C TEMOU
IPOYUTAHHOM JICKINH;

- BHECUTE JIOTIOJTHEHUS K MOJyYeHHBIM paHee 3HAHUSM IO TeMe JISKIIMU Ha TOJISAX JISKIIMOHHOM
TeTpaau;

- 3aIUIINTE BO3MOXHBIE BOIPOCHI, KOTOPBIE BBl 3a/1aJUTE JIEKTOPY Ha JIEKIIUH 110 MaTepualy
V3y4YEHHOU JIEKLINH;

- IOCTapanTECh YSICHUTh MECTO U3y4aeMOM TEMBI B CBOEH MOJATOTOBKE;

- y3HaiiTe TeMy npezcTosiei Jekuuu (Mo TeMaTHYeCKOMY IIaHy, 0 HH(POPMAaIIUHU JIEKTOpa) U
3anuuuTe MHPOpMaIHio, KOTOPOH BbI BIajIeeTe MO JaHHOMY BOIIPOCY

Iloozomoeka k npaxmu4eckomy 3aHamuio:

IleneBoe Ha3HAaYeHHWE TPAKTUYECKUX 3aHIATUH COCTOMT B Pa3BUTUU TI03HABATEIHHBIX
CHOCOOHOCTEH, CaMOCTOSTEIBHOCTH MBIIIJIEHUST M TBOPYECKOH aKTUBHOCTH  OOydaroIiuxcs;
yrayOleHuH, pacllupeHuH, NeTATM3UPOBAHUM 3HAHWM, IMOJYYEHHBIX Ha JIEKIUH B 000OIIEHHOU
dopme, U coIeCTBIM BhIPAaOOTKE HABBIKOB NMPO(ECCHOHAIBHON AESITEIbHOCTH.

OOpaboTka, 000OLIEHHE  MOJYYEHHBIX  PE3yJbTaTOB  MPOBOAMUTCS  OOyYaAIOIIUMUCS
CaMOCTOSITENIbHO MJIM TIOJ] PYKOBOJCTBOM IpernojaBareis (B 3aBUCHMOCTH OT CTENEHH CIIOKHOCTH
MOCTaBJeHHBIX 3anad). [loaroroBneHHas K cAadye Ha KOHTPOJIb M OLEHKY paldoTa craercs
npenojaBarento. dopmMa OTUETHOCTH MOXKET OBITh MHCbMEHHAsl, YCTHas WM JIBE€ OJHOBPEMEHHO.
['maBHBIM pe3ylbTaTOM B JAHHOM CITy4dae CIYKUT MOJy4YEHHE MOJIOKUTEIbHON OLIEHKH MO KaKIOMY
NPaKTUYECKOMY 3aHATHIO. lIpu MONydYeHUM HEyIOBIETBOPUTEIbHBIX PE3YIbTaTOB OOYyYaroIIUACs
UMEEeT IMpaBO B JIONOJHUTEJIBHOE BpeMs IepecAarh NpernojaBaTento padoTy 10 TpOBENEHHUS
POMEKYTOYHOU aTTeCTallHU.

[Tpu moaroToBKe M paboOTe BO BpeMs MPOBENEHHS MPAKTUYECKUX 3aHSATHH CIeIyeT 0OpaTuTh
BHUMAaHME Ha CIIEIYIOIME MOMEHTHI: Ha MPOLIECC NMPeIBAPUTENbHOI MOATOTOBKH, Ha pabOTy BO BpeMs
3aHATHS, 00pabOTKY MOJYYEHHBIX PE3YJIbTATOB, UCIIPABJICHNE MTOJYUYEHHBIX 3aMEUaHHH.
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[lpenBaputenpHass TMOATOTOBKA K IPAKTUYECKOMY 3aHATHIO_ 3aKIIOYAETCS B HM3YYCHUH
TEOPETHYECKOT0 MaTepuajia B OTBEJCHHOE JJISl CaMOCTOSITEIbHON pabOThl BpeMs, 03HAKOMIICHHE C
MHCTPYKTHBHBIMH MaTepHalaMH C IEeJbI0 OCO3HAHWS 3aJad IMPAKTUYECKOTO 3aHATHS, TEXHUKU
0€3011aCHOCTH IIpH paboTe B AyAUTOPHUH.

Pabota Bo Bpemst mpoBeIeHHS IPAKTHYECKOTO 3aHATHS BKIIOYAET HECKOJIBKO MOMEHTOB:

- KOHCYJIbTHPOBAHUE CTYACHTOB MPEMOABATEISIMUA U BCIIOMOTATENILHBIM MIEPCOHATIOM C IIEIBIO
Ipe0CTaBICHHS HCUYEPIIbIBAONIeH HH(POPMAINH, HEOOXOIMMOM ISl CAMOCTOSATENILHOTO BBIITOTHEHUS
Ipe/I0KEHHBIX IIPENoAaBaTeIeM 3a/1a4, 03HaKOMIJIEHHE C IPABUIAMU TEXHUKH 0€30IacCHOCTH;

- CaMOCTOSITEIBHOE BBINOJHEHUE 3aJaHUi COTJIacHO 00O3HAYeHHOW y4eOHOI mporpamMMoin
TEMAaTHKH.

OO6pabotka, 0000mEeHHEe TOJYYEHHBIX  PE3YyIbTaTOB  MPOBOIUTHCA  OOYYAIOIIUMUCS
CaMOCTOSATENIFHO WJIM TOJ PYKOBOACTBOM MpenojaBateins (B 3aBUCUMOCTH OT CTEIEHH CIO0KHOCTH
IIOCTAaBIECHHBIX 3a7au). lloAroToBieHHass K cAade Ha KOHTPOJIb U OIEHKYy pabora chaercs
npenoaasateno. dopma OTYETHOCTH MOXKET OBITh NMHUCHMEHHAs, YCTHAas WIM JIBE OJHOBPEMEHHO.
['maBHBIM pe3ysbTaTOM B JAHHOM CIy4dae CIYXHUT IOJIyYeHHE TOJO0KHUTEIbHON OLEHKH M0 KaXIOMY
NPAaKTHYECKOMY 3aHATHIO. DTO SBISIETCS HEOOXOJMMBIM YCIOBHEM JOMYCKa K K HPOMEXYTOYHOU
arrectanuu. [Ipu momydyeHHH HEyJOBIETBOPHUTEIBHBIX PE3YIbTATOB OOYYAIOIIMICS MMEET IpPaBoO B
JIONOJTHUTENIbHOE BpEMsl IepeclaTh IperojaBaTelao padoTy [0 TPOBEACHHUS HPOMEXKYTOUHON
aTTECTAIlHH.

Camocmoamenvhas paboma.

Konkpernsie TpeOOBaHMS K CaMOCTOSTENBHOW paboTe CTYACHTOB ONPEACISIOTCS B
denepanbHBIX TOCYIApCTBEHHBIX O00pa30BaTeNbHBIX CTAHAAPTAX BBHICHIErO MPOGECCHOHAIEHOTO
00pa30BaHus 10 HAMIPABICHHUSIM U CIIEHUAIBHOCTSIM.

CorynacHO TpeOOBaHHMSIM HOPMATHBHBIX JOKYMEHTOB CaMOCTOSITEIbHAash paboTa CTYAEHTOB
ABJSIETCST 00s3aTENIbHBIM KOMIIOHEHTOM 00pa30BaTelIbHOrO Mpolecca, Tak Kak OHAa 00ecreYyuBacT
3aKpeIUIeHHE MOJIy4aeMbIX Ha JIEKIMOHHBIX 3aHATUSAX 3HAHMW IIyTeM IPHOOpPETEHHsS HaBBIKOB
OCMBICIICHHS U PACHIMPECHUS UX COJCPIKaHHsI, HABBIKOB PEIICHHS aKTYaJIbHBIX TPOOJIEM.

Pabora c yueOHoil nuTeparypoit

[Ipu pabore ¢ ydeOHOW IUTEpaTypoil HEOOXOAMMO MOAOOPATh JHUTEPATYpPy, HAYYUTHCS
NPaBUIBHO €€ YNTaTh, BECTH 3aIIHCH.

[MpaBuiIbHBI MOI00P YICOHHKOB PEKOMEHIyeTCS MPENnoIaBaTesieM, YUTAOIINM JICKIIMOHHBIH
Kypc. W3yuast MaTepuai mo y4eOHUKY, CIIEAYyeT MEPEXOIUTh K CIEAYIOIIEMY BOIIPOCY TOJIBKO IOCTe
NPaBUIBHOTO YSICHEHHUS TPEIBIIYIIETO.

Ocoboe BHHMaHHE cileqyeT OOpaTHTh Ha ONpeAeTIeHNe OCHOBHBIX MOHSATHH Kypca. CTymZeHT
JIOJDKEH TOIpOOHO pa3OupaTh MPUMEPHI, KOTOPBIE MOSICHSIOT TaKWE OIPENENICHUsl, 1 YMETh CTPOUTH
AQHAJOTUYHBIE TPHUMEPHI CaMOCTOSTENbHO. HyXHO J10OMBAThCS TOYHOTO MPEACTABICHHUS O TOM, YTO
u3ydaerb. [1o1€3H0 COCTaBIATH OMOPHBIE KOHCHIEKTHI.

Tlo02omoeKra Kk npomMedcymoyHol ammecmayuu.

[ToaroroBka K NPOMEXYTOYHOM aTTECTAIlMM CIIOCOOCTBYET 3aKpEIUICHHIO, YIIIyOJICHUIO U
0000IIeHNIO 3HAHHH, TONy4aeMbIX, B IMpOIEcCe OOYUCHHMs, a TaKKe NMPUMEHEHUIO MX K PEIHICHHIO
NPaKTHYECKHUX 3a/1a4. ['0TOBSICH K MPOMEXKYTOYHON aTTeCTAllMU, CTYACHT JTHUKBHIUPYET MMEIOIINECS
npoOeIbl B 3HAHUSX, YIITyOJIsIeT, CHCTEMaTU3UPYET U YIIOPSI0UYMBAET CBOM 3HAHHS.

7. HPUMEPHAS TEMATHUKA KYPCOBBIX PABOT (ITPOEKTOB)

KypcoBbie paboThl (IPOEKTHI) O TUCIHUIINHE «Teopus MEHEIKMEHTa) y4eOHBIM TUTAHOM He
PEyCMOTPEHO.

8. YUYEBHO-METOJAUYECKOE ¥W HWH®OPMAIIMOHHOE OBECHEYEHHUE
JUCHUILIMHBI (MOLYJIS)

a) OcnogHas tumepamypa.
1. Teopuss menemxmenta / biunos A.O., Yrpromosa H.B. - M.:JlamkoB u K, 2018. - 304 c.
[Dnexrponnsiii pecype: http://znanium.com/bookread2.php?book=512829]
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2. Teopust menemkmenta / Macnosa E.JI. - M.:JlamkoB u K, 2017. - 160 c¢. [DnexTpoHHBII
pecypc: http://znanium.com/bookread2.php?book=450799]

3. Teopust menemxmenta / CemenoB A.K., Ha6okos B.W. - M.:[lamkoB u K, 2017. - 492 c.
[DnexTponnsiii pecypc: http://znanium.com/bookread?2.php?book=513017]

0) /lononrnumenvnas tumepamypa:

4. TI'onuapoB B.U. MenemxmenT : yue6. nmocodue / B.M. I'onuapoB. — Munck: CoBpeMeHHas
mkoia, 2010. — 640 c. ISBN 978-985-513-670-6.

5. KopotkoB D.M. MeHemkMeHT: ydeOHUK Juisi OakanmaBpoB / D.M. KoportkoB. — M.:
MznarensctBo FOpaiit ; U/ FOpaiit, 2012. — 640 c. — Cepus : bakanaBp. ISBN 978-5-9692-1259-6
(M ¥Opaiir)

6. Teopust MmenemxmenTa: Yuebnoe mocodue / ['pudos B./I., Bechun B.P. - M.: HUL]| UH®PA-
M, 2016. - 357 c. [DnekTpoHHbIi pecypc: http://znanium.com/bookread2.php?book=547983]

7. Teopuss menemkmenTa: YueOuuk / B.A. bapunos. - M.: HULl UH®PA-M, 2014. - 207 c.
[DnexTponHbIii pecypc: http://znanium.com/bookread?2.php?book=356857]

8. Teopus menemxmenTa: Yuebnoe nmocodue / A.Il. banamos. - M.: By3osckuii yaueonnk: HULL
NH®PA-M, 2014. - 352 c. [DnekTpoHHbI# pecypc: http://znanium.com/bookread2.php?book=406197]

9. Teopus menemxmenta: YueOnuk / F0.B. I'ycapos, JI.®. I'ycaposa. - M.: HULl UHOPA-M,
2013. - 263 c. [DnexTpoHHbIi pecypce: http://znanium.com/bookread2.php?book=363778]

10. Teopust menemxmenta: Yuebuuk / P.C. T'onos, A.Il. ArapkoB. - M.: Anspa-M: HUILL
NH®PA-M, 2013. - 272 c. [DnekTpoHHbI# pecypc: http://znanium.com/bookread2.php?book=411732]

11. Teopust meHemxMeHTa: YueOHoe nocooue/Yrypunes O.b., bepoesa 3.M. - M.: 111 PUOP,
HUIL] NHOPA-M, 2016. - 268 c. [DnexTpoHHbIT pecypc:
http://znanium.com/bookread2.php?book=521043]

12. Teopust MEHEPKMEHTA: UCTOPHS YIpaBJIeHYeCKOW Mbicin: Y4eOnuk / Xoxmosa T.II. -
M.:Marwuctp, HUAL] NHOPA-M, 2018. - 384 C. [@nexrponHsbIit pecypc:
http://znanium.com/bookread?2.php?book=920548]

8) npocpammuoe obecneuerue

1. WIN HOME 10 Russian OLP NL AcademicEdition Legalization
2. MS Office 2010

3. Windows Professional 10 Russian OLP NL AcademicEdition

2) bazwl aaHHle, qubOpMaquHHO'CI’lpCZQOHHble U nouckKkoevle cucmemaol
1. OO0 "HaumonanwHsrit mudpooit pecypc «PYKOHT»"
2. 000 "3HAHUYM"
3. 000 D5BC «YHuBepcuTeTCKasi OMOIMOTEKA OHJIANHY

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOY JIS1)

VYyebnas ayauTopusi I TPOBEACHUS 3aHATUN JICKIIMOHHOTO THUIIA;, 3aHATHH CEMHUHAPCKOTO
TUMA; ISl KYPCOBOTO MPOEKTUPOBAHUS (BBIMOJIHEHHS KyPCOBBIX Pa0OT); sl MPOBEACHHUSI TPYIIITOBBIX
U MHAUBUAYAJIbHBIX KOHCYHBT&HHﬁ; JJId TCKYIIECTO KOHTPOJIA U HpOMG)KyTO‘-IHOfI aTTeCTaluu.

OcnamenHocth: Paboune mecra oOywaromuxcs; Pabodee mecto mpemoaaBarens; Kmacchas
nocka; [Ipoextop; HoyTOyk nmepenocHoit; DxpaH; Y4eOHO-HATJIAIHbIE TTOCOOUSI.

JIaboparoprss DKOHOMUYECKHX WCCIEIOBAaHUN YueOHass ayAuTOpUs JUIsl IPOBEACHUS 3aHITHIA
JIEKITMOHHOI'O THIIA, 3aHATHI na6opaT0pH0ro " IIPAKTUYCCKOT'0O THIIA; JJI KYpCOBOI'O IIPOCKTUPOBAHUA
(BBITIOJIHEHUS KYPCOBBIX Pa0OT); IJis MPOBECHUS TPYMIOBLIX U MHAUBUIYAIbHBIX KOHCYTbTAIIM; JIJIs
TEKYILEro KOHTPOJISI U MPOMEKYTOYHOU aTTECTALlUH.

OcnamenHocTh: Paboune mecra oOyuatonuxcs; Pabouee Mecto mpemnoaBaress, OCHAIIEHHOE
[19BM; Tlpoektop; Dxpan; KnaccHas mocka; paboure Mecta oOydarommxcs ocHameHHbie [I19BM ¢
MOJKIIIOUEHUEM K CETH WHTEpPHET U OO0eCreueHHeM JOCTyNa B JIIEKTPOHHYIO HWH(OPMAIMOHHO-
00pa3oBaTeNnbHYIO cpealy Y HUBEPCUTETA; Y UeOHO-HATTISIHBIC ITOCOOHS.
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10. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

[lpu peanuzanmuu y4yeOHOM TUCHMIUIMHBI TNPUMEHSIOTCS pPa3lU4Hble 00pa3oBaTeNbHBIC
TEXHOJIOTUH, B TOM YHCJI€ TEXHOJOIMU 3JIEKTPOHHOIO 00Yy4EHUs, UCIONb3YIOT B Y4eOHOM Ipolecce
AKTUBHBIC U HMHTEPAKTUBHBIC (POPMBI y4eOHBIX 3aHATUH (AMCKYCCHH, KEWC-METOJ, POJIEBBIC HIPHI,
pa300op KOHKPETHBIX CUTyallui) B COUETAaHUM C BHEAYAUTOPHOM paboTOll C Lenbio GOpMUPOBAHUS U
pa3BUTH TPO(PECCHOHATFHBIX HABBIKOB 00YYAIOIIUXCS.

VYuyebHble Yachl JUCHMIUIMHBI IPEIyCMaTPUBAIOT KIACCHUYECKYI0 KOHTAKTHYIO paboTy
npernojaBarens ¢ o0y4JalolmMMCS B ayJAWTOPHUH M KOHTAKTHYIO pabOTy MOCPEACTBOM HJIEKTPOHHOMN
MH(POPMALIMOHHO-00pa30BaTENbHOM Cpe/ibl B CHHXPOHHOM M ACUMHXPOHHOM PEKUME (BHE ayTUTOPHUH)
IOCPEJCTBOM IPUMEHEHHs] BO3MOXHOCTEH KOMIIBIOTEPHBIX TEXHOJOIMH (3JIEKTPOHHAs I104Ta,
AIIEKTPOHHBIN YUeOHHK, TECTUPOBaHUE, BeOMHAp, BUACODMIbM, Ipe3eHTanus, GopyM U ap.)

Axmusenvie memoovl 00yyeHuss — METO/bl, CTUMYJIHPYIOLIME MO3HABATEIbHYIO JEATEIbHOCTh
00y4aromuxcs, CTPOSTCI B OCHOBHOM Ha JMAJIOTe, KOTOPBIA MpeamnonaraeT cBOOOIHBIA OOMeEH
MHEHUSAMU O MYTSIX pa3pelieHus TOM WM MHOU MPOoOJIeMbl, OHU XapaKTEpU3YIOTCsl BBICOKUM YPOBHEM
aKTUBHOCTH oOydaromuxcs. IMeHHO Takoe oOydeHue ceiyac OOLIETPUHATO CUUTATh «HAMITYUIIEH
IPaKkTUKON o0yueHus». MccnenoBanus Mokas3bIBaOT, YTO MMEHHO Ha aKTUBHBIX 3aHATUSAX — €CJIM OHU
OpPUEHTHPOBAHBI Ha JIOCTH)KEHHWE KOHKPETHBIX IENIeHl M XOPOIIO OpPraHMW30BaHbI — yYallMecs 4acTo
yCBaMBaIOT MaTepuan Hauboliee MoJHO U ¢ MoJb30i uid ce0s. Ppaza «Haubosiee MoJIHO U € MOJIb30M
Ui ce0s» O3HAYaeT, YTO ydamruecs AyMaroT O TOM, YTO OHU M3Y4aloT, IPUMEHSIOT 3TO B CHUTYalHUsAX
peabHOM JKU3HU WM JUIS JajbHEHIero o0y4eHus: U MOTyT IIPOI0JKATh YUUTHCSI CAMOCTOSATENIBHO.

ITo nucuumuee «Teoprst MEHEIKMEHTa» IIPOBOJSATCSA:

- npobnemHas Jnekyus — 3aHATHE, MpPEIIoJaraiollee HHULMUPOBAHHOE IIPEroiaBaTesieM
NpUBJICUCHHE AayAUTOPUU K PEHICHUI0O HAyYHOW MpPOOJEMBbI, OIpPEeNIone TeMy 3aHsTHS.
[TpoGnemHuas nekuus - He oOs3arenbHas Gopma ydeOHOTo JEKIMOHHOTO Kypca. B kaxaom yueOHO-
YCTAaHOBOYHOM MaTrepuaie JIeKTOpP KacaeTcsi CYIMIHOCTH TOW WM HMHOW MPOOJIEMBI, PAaCKPBIBAET
BO3MOXHBIE IIyTH €€ peIICHUs, IOKa3blBaeT TEOPETUYECKYI0 M IPAKTUYECKYI0 3HAYMMOCTb
JOCTHKCHUH.

- Jekyusa-ouckyccus — o0ObeAUHsSIeT B ce0e JBa AMIAKTUYECKUX METOoAa — JIEKLHI0 U Oecemy.
Jlexuus-6ecena mo cBoeil cytu Oau3ka K IpoOJEMHON JIEKIMM U OTJIMYAETCA OT Hee, KakK MpPaBUJIO,
6osiee OBEPUTEIBHBIM 3MOLMOHAIBHBIM KOHTAaKTOM IIpENoJaBaTelisi CcO CIyllaTelsiMU B Ipolecce
JINAJIOTUYECKOTO OOIIEHUS, a TAKXKE TEM, YTO Ha HEW 0OBIYHO 00CYK1aeTCs HECKOIBKO 00JIee METKUX
npooiem.

- Memoo KOIIEKMuUHo20 peutenusi cumyayuti (case-study) — ato cnenududeckas pa3HOBHIHOCTb
UCCIIEIOBATEIbCKOW TEXHOJOTUM  (QHAJUTHYECKOW), BBICTYMAaeT B KadecTBe cCHelu(puIecKoi
Pa3HOBHIHOCTH y4eOHOW TPOEKTHOM TEXHOJOTHH, BBICTYIAas OJHOBPEMEHHO M TEX3aJaHWeM U
UH(POPMALIMOHHBIM HCTOYHUKOM, T.€. — 3TO psAJ ONUCAHHBIX Y4YEOHO-IPAKTUYECKUX CHUTYaIH,
KOTOpBIE CHENHaIbHO pa3paboTaHbl Ha 0a3e (paKTUYECKOro Marepuasa JUlsl JalbHEeWIero ux pasoopa
B paMKax y4yeOHBIX 3aHATUH. [laHHas TEXHOJOIHsA AaKTyalU3HpPYyeT COOTBETCTBYIOIIMHA KOMIIJIEKC
HEOOXOJMMBIX 3HAHWHU JUIsl pa3peuieHus MpoOJeMbl, KOTopas OJHO3HAYHBIX PEHICHWH He uMmeeT. B
Kelice AeWCTBUS WIM MPEACTABISIIOTCA B OMMCAHUM, KOTOPbIE BIOCIEACTBUM HEOOXOIUMO OCMBICIUTh
(P heKTUBHOCTD, MOCHIEACTBUS), WJIM OHU Pa3paldaTHIBAIOTCS YUYAIIUMHUCS KaK CIIOCO0 pa3perieHus
MOCTaBJIEHHOW MpOOJIeMBbl, T.€. - 3TO HWHCTPYMEHT, KOTOPBIA IO3BOJIAET NPUMEHHUTh HMEIOIINECs
TEOPETUYECKO-METOIOJIOTUIECKHAE 3HAHMSA JIJIS PEIICHHUS MPaKTUYeCKUX 3anad. JlaHHbBIA MeTox maer
BO3MOXKHOCTh Pa3BUTh CAMOCTOSITEIbHOCTh MBIIUICHHS, YMEHUE BBICIYIIATh, a B JAJbHEHIIEM U
y4eCTh aJbTEPHATUBHYIO TOYKY 3PCHHUsS, apryMEHTHPOBAHHO O3BYYUTH CBOIO, MPOAHAIM3UPOBATH U
IPEUIOKUTh CIIeLUalbHbIe, ONepaTHBHbIC, TaKTUYECKUE, yIpaBlIeHUYeCKHe WHble perieHus. Keiic—
TEXHOJIOTHUS - PeaNn3yeT BO3MOXXHOCTh KaK IMPOSBUTH, TaK M YCOBEPIIECHCTBOBATH CBOM OIICHOYHEIE,
AQHAJTUTMYECKUE HABbIKM, HAy4YUTbCS KOMaHIHOW paboTe B TOUCKE PpAIMOHANBHBIX pELICHUH
CYIIECTBYIOIIMX MPOOIIEM.

- cobecedosaHue — CIeIMAIbHO OPraHU30BaHHAs Oecesla, ycTpauBaeMasl C LIeJIbI0 BBISBICHUS
TIOJITOTOBJICHHOCTH JIUTIA K ONPEACTICHHOMY BUIY JIESTEITLHOCTH.
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11. OHEHOYHBIE CPEJICTBA (OC)

BAJIJIBHO-PEUTUHI OBASI CHCTEMA
MaxkcuManbHasi CyMMa PEHTHHTOBBIX OaJIOB, KOTOpask MOKET OBbITh HAYUCIICHA CTYICHTY TIO
yaeOHOH aucruIuinHe, coctapiseT 100 peHTHHTOBBIX

KoauuectBo 6an1oB

dopma IpOMEKYTOUHON aTTECTALIUNA
P P It Cymma 6amioB

DK3aMeH 60 u GoJtee

3a4er ¢ OLEHKOM 60 u 6oiee

PeliTuHT CcTymeHTa B ceMecTpe O JUCIHILIMHE CKIIAIBIBACTCS W3 PEUTUHIOBBIX OalIoB,
KOTOPBIMH TIPENoJaBaTelib B TEUEHUE CEMECTpa OLIEHHMBAaeT IOCEUIeHHE YYEOHBIX 3aHSTHUH, €ro
TEKYIIYI0 paboTy Ha 3aHATUSX U CAMOCTOSTEIbHYIO pa0doTy, Pe3yJIbTaThl TEKYIINX YCTHBIX OMPOCOB,
KOJUIEKTUBHBIX CUTYallMOHHBIX 33JJaHUN, IPEMUAIbHBIX U IITPadHBIX OAIIOB.

PyGexxHblii peWTUHT CTyIE€HTAa TMO AMCIHHUIUIMHE CKJIAJAbIBACTCS U3 OLICHKH B PEUTHHIOBBIX
Oarax OTBEeTa Ha K3aMEHE U 3a4€Te C OLEHKOM.

[IpenogaBaTenb, OCYIICCTBISIOMMN TPOBEACHUE MPAKTUYCCKUX 3aHITHHA, JTOBOIHUT [0
CBEIICHMs CTYACHTOB Ha IMEPBOM 3aHATHUH HHPOpMAIHIO O (HOPMHUPOBAHHHM PEUTHHra CTYACHTA U
pyOEKHOTO peUTHHTA.

Texymuii ayTMTOPHBIA KOHTPOJIb 110 TUCHUIUIMHE B TEUEHUE CEMecTpa:
OJIMH OTBET B YCTHOM OIIPOCE — JI0 2 PEUTHHTOBBIX OAJLIOB;
CUTYallMOHHBIE 3a7aHusI — 0JIHO 3a1aHnel( G6anos;

MOCEIICHHE JIEKITMOHHOTO 3aHATHS — 5 0aJUIoB;

MOCENIAeMOCTh MPAKTUYECKUX 3aHATUN — 10 5 0aoB;

AaKTUBHOCTH Ha 3aHSATHH - HE Oosiee 5 O6amoB 3a 1 3aHsTHE.

ITo okoHYaHMM ceMecTpa KaKJOMY CTYACHTY BBICTABIIsIE€TCS €ro PeTHHIOBas OlleHKa TEeKYIIeH
YCIIEBACMOCTH, KOTOpasi SIBIISCTCS OIICHKOW TIOCEIIAeMOCTH 3aHSATHH, aKTUBHOCTH Ha 3aHATHUSX,
KayecTBa CaMOCTOATEIbHOU PaboTHI.

CTyIeHT J0IycKaeTcss K MEPONPHUATUSAM MPOMEKYTOYHOM aTTECTAIUU, €CIIH €r0 PeHTHHTOBAs
OIICHKA TeKYyIeH ycreBaeMocTH (0e3 ydera mpeMUaabHbIX PEUTHHTOBBIX OANIJIOB) HE MEHEE:

M0 TUCIMIUINHE, 3aBEPIIAIOIICHCS 9K3aMeHOM - 30 peHTHHTOBBIX OAJLIOB,;
MO TUCIUILIMHE, 3aBEPILIAIOIIEICS 3a4eTOM C OlleHKOM- 30 peHTUHTOBBIX OaIOB.

CryneHTsl, He HaOpaBIIME€ MUHUMAJbHBIX PEHTHHTOBBIX OaUIOB MO Y4eOHOM IUCIUIUIMHE
POXOJAT MpoLeaypy 1obopa Oanos.

MakcumanbHasgs PpEUTHHTOBash OIEHKA TEKYIIEW YCIEBA€MOCTH CTYIEHTa 3a CEMECTp IO
pe3ynbTaTaM TeKylled paboThl M TEKYIIero KOHTPOJs 3HaHWi (0e3 ydera MpeMHUANbHBIX OalljioB)
cocraBisieT: 70 pEUTHHTOBBIX OaIOB I JUCIWIUIAH, 3aKaHYMBArOMmxcs odk3ameHom; 70
PEUTHHTOBBIX OAJIIOB AJISL AUCLMILINH, 3aKaHYMBAIOIIUXCS 324€TOM C OIEHKOMH.

OTBeT CTy/IeHTa MOXKET OBITh MAKCUMAJILHO OLICHEH:

Ha 2k3aMeHe B 30 pedTHHTOBBIX 0allJIOB;
Ha 3a4eTe ¢ oleHKoi B 30 peHTHHTOBBIX 0aJIIOB.

CTyneHT, MO KelaHWI0, MOKET CAAaTh dK3aMEH WM 3a4eT B opMaTe «aBTOMAT», €CIH €ro
PEUTHHT 3a CEMECT], C YIETOM MPEMHUATBHBIX 0alIOB, COCTaBWIJI HE MEHEE!
€CJIM TI0 pe3yJIbTaTaM M3yueHUs AUCIUILTUHBI CAA€TCS DK3aMEH WMITU 3a4eT C OLIEHKOM:

— 60 peldTHHTOBBIX OAJIJIOB C BHICTABIICHUEM OIICHKH «YIOBJICTBOPUTEIHHOY,
— 70 peHdTUHTOBBIX OAIIJIOB C BHICTABIEHUEM OLIEHKH «XOPOIIIO;
— 90 peldTHHTOBBIX OAJIJIOB C BHICTABIICHUEM OICHKH «OTIIHYHOY;

PeliTuHroBas olleHKa MO TUCIUIUIMHE U COOTBETCTBYIOIIAS aTTECTAIIMOHHAS OIEHKA IO IIIKaje
«YIOBJICTBOPUTEILHO», «XOPOIIO», «OTIUYHO» TP HCIOJIB30BaHMH (opmaTa «aBTOMATY,
MPOCTABIISIETCS SK3aMEHATOPOM B 3aUETHYIO KHUKKY U 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTh TOJIBKO
B JICHb NPOBEJEHUS DK3aMEHa WJIM 3adeTa COTJIACHO PACHHCAaHUIO TPYMIbI, B KOTOPOW OOydaeTcs
CTYJIEHT.
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Jlnst mpuBeACHUS PEUTHHTOBOM OICHKM K AaTTeCTAllMOHHOW (MATHOA/UIbHBIA —(opmar)
MCTIONIB3YETCSI CIEAYIONIAs IIKaa;

PeiiTuHr cryaeHTa 1o JUCUUILIMHE
ATTecTaloHHas OIICHKA 10 TUCIUTIIHHE
(BKIJIIOUAs MpEeMHAJIbHBIE OAJIIIBI)
«OTJINYHOY 90- 100 6amnoB
«XOPOIIO) 70 - 89 GayoB
«YJOBJICTBOPUTEILHO» 60 - 69 GamioB
«HEY/I0BJIETBOPUTEIILHO meHee 60 OaioB

PyOexHplil pedTUHT 1O IAUCLUUIUIMHE Y CTYJEHTa Ha 3K3aMEHE WM 3a4eTe C OLEHKON MeHee
yeM B 20 peHTHHIOBBIX Oa/UIOB CUMTAETCS HEYAOBJIECTBOPUTEIBHBIM (HE3aBUCUMO OT pPEUTHHIra
CTyzleHTa B ceMmecTpe). B 3ToM ciyuae B 3a4eTHO-’K3aMEHALIMOHHYIO BEIOMOCTb B rpage
«ATTeCTalMOHHAs OLEHKA) MPOCTABIISIETCS «HEYOBIECTBOPUTEIBHOM.

[IperoaBaTento MpPEeAOCTABISAETCS IMPABO HAYUCIATH CTYIEHTaM IpeMUaNbHbIE Oayuibl 3a
aKTUBHOCTh (yyacTHE B Hay4HbIX KOH(EpEHLHUsAX, KOHKYpCax, OJIMMIHNAJaX, akTUBHas paboTra Ha
AyJUTOPHBIX 3aHATHUAX, NyOJMKAlMU CTaTeil, pabdoTa €O UIKOJbHUKAMHM, BBIOJHEHHE 3aTaHUMN
HOBBIIIEHHON CJIOKHOCTH, HW3TOTOBJICHHE HAIJIAAHBIX IOCOOMH M T.A.) B KOJIWYECTBE, HE
npesbiiiatonieM 20 peHTUHIOBbIX OauioB 3a cemecTp. IIpemuanbHble Oauibl HE BXOJSAT B CyMMY
pelTHHIa TeKyIlel yCreBaeMOCTH CTY/IEHTa, a IPUOABIAIOTCSA K HUM.

11.1. OueHo4HbIe CpeCTBA TEKYIIEr0 KOHTPOJIS

KOHTpOIbHBIM MEpONpUATHEM TEKYIIETO KOHTPOJISI 00ydaroluxcs 1Mo y4eOHOW AMCLHUILIMHE
SBJISICTCSA OIPOC MO TeMaM JIEKIIMOHHBIX M HNPAKTUYECKUX 3aHATHH, KOTOPBIM IMPOBOJUTCA B YCTHOM
dbopwme.

IIpumepnvie onpocul 015 yCmHo20 onpoca
1. llens u 3a1a41 AUCTUTUINHBL.
2. MecTo TUCHMIUIMHBI B CTPYKTYpe 00pa30BaTeIbHONW IPOTrpaMMBl.
3. [Inanupyemble pe3yabTaThl OCBOCHUS IUCIUILTHHEI.
4. OCHOBHbBIE TOHATHS MEHEKMEHTa, €ro CoJepXaHWe M MECTO B CHUCTEME COLHUAJIbHO-
DKOHOMHUYECKUX KaTErOpUH.
5. OCHOBHBIE KOMITOHEHTHI MEHE/IKMEHTA.
6. YpoBHHM MEHEKMEHTA.
7. Llenu u 3a1aun, XapaKTepHbIE YePThl U CTAANN MEHEKMEHTA.
8. [IpuHIMIBI YIIpaBJICHUS.
9. CucTteMHbIH, TPOLECCHBIN M CUTYAIIMOHHBIN MOAXO0/IbI K YIIPABICHUIO.
10. ®axTOpHI pa3BUTHUS YIPABICHUYECKONW MBICIH
11. «/IpeBHuUi» nepuoa pa3BUTHs YIIPaBIEHUYECKON MBICITH
12. «aaycTpuadbHBIN» TEPUOJT PA3BUTHUS YIPABICHUECKONW MBICIH
13. OcHOBHBIE 3Talbl CTAHOBJIEHUS COBPEMEHHOTO MEHEDKMEHTa — MEPHOJ] «CHCTeMaTU3allun
14. [llxona HAyYHOT'O MEHEKMEHTa
15. AnmuHucTpaTHBHA (K1accudeckas) mkosna ynpasiaeHus. [punmuns: A. ®aitons
16. [lIkona 4enoBeYEeCKNX OTHOIICHUH U MOBEICHYECKHAE HAYKH
17. KonnyecTBEHHBIN M CUCTEMHBIN OXO0/1bI B MEHEKMEHTE
18. CuryanmoHHBIH U MPOLIECCHBIH MOIX0/BI B MEHEIKMEHTE
19. PaznooOGpasue Mozieneil MeHeKMEHTa: aMEePUKAHCKHM, STOHCKUH, eBPOIEHCKI
20. PazButne ynpasnenus B Poccun
21. YepTsl 1 CBOMCTBA OPraHU3AIMH.
22. TpeOoBaHUs, IPEABSIBISIEMbIE K OpPTaHU3aIINH.
23. Tlpu3Haku opraHu3aiuy.
24. 3aKoHBI OpraHU3aINH.
25. OCHOBHBIE TUIIBI OPTaHU3AIUH.
26. BHyTpeHHss M BHENIHSS Cpefia OpraHnu3allny.
27. BzaumocBs3b (hakTOpOB BHEUIHEN Cpebl.
28. TIpupona u coctaB GyHKIIMNA MEHEDKMEHTA.
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29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

OcHOBHbBIE (QYHKIIUU YIIPABICHHUS.

Cy1mHOCTb, BUJIbI U IPUHLIMIIBI INIAHUPOBAHUS

Ilenenonaranue B ynpaBJIeHUN

AHanu3 BHEUIHEN cpesibl IPEANPUATUS U €70 BHYTPEHHUX BO3MOKHOCTEN
AHanu3 cTpaTern4yeckux albTepHATUB U BHIOOP CTpaTEruu

TumnoBsie MOAXOBI K MHOTOOOPA3HIO CTPYKTYP YIPABICHHS

Br100p cTpyKTYpBI ynpaBieHus

Bunbl opraHu3aliMoOHHBIX CTPYKTYp yIpasieHus. X npenMyiiecTsa 1 HEAOCTaTKU

JlenernpoBaHue NOJHOMOYHA

CymnocTts MoTuBauu. OCHOBHBIE MOHSATUS MOTUBALIUN
Onpenenenre MOTUBALIMY KaK Mpoliecca
Copep:xarenbHble TCOPUU MOTHUBALIUN
[IpoueccyanbHble TEOPUHU MOTHBALIMKU

[TapannenpHas TeOpUsi MOTUBALIUU

CymHoCcTh KOHTPOJIA KaK (DYHKIIMM MEHEKMEHTA
Bubl KOHTpOJIS B OpraHu3anuu

Oransl npolecca KOHTPOJIs

Xapaktepuctuku 3¢ hekTuBHOro KoHTpouis. [loBeneHueckue acnekTsl KOHTPOIIS

[TonsTHE M IpUpPOJA YIIPABICHYECKUX PEIICHUMN.

Knaccudukamnus pemeHui.

TpeboBanusi, mpebsABIsSEMbIE K YIPABIECHYECKUM PEILICHUSIM.

[Ipouiecc NpUHATHS PELICHUS U €T0 CTPYKTYpa.

[IpuHsATHE peleHnil B yCIOBUAX HEONPEIEICHHOCTH.

MeTtoas! pa3paOOTKU U IPUHATHUS PELICHHH.

[Ipouecc peanu3zanuu ynpaBieHYECKUX PELICHUH.
NudopmaninoHHO-KOMMYHHUKAIIMOHHOE 00ecTieyeHe MEHEDKMEHTA.
CyIHOCTb U 11€JM KOMMYHHUKAIMU B OpraHU3al|H.

Bunbl koMMyHUKaIUH.

Opranu3alvoOHHbIE KOMMYHUKALINH.

KoMmanaHble KOMMYHUKAIIUH.

@opMBI 1€JT0BOM KOMMYHHKALIHH.

[Iponecc KOMMyYHUKaLMM B OpraHU3aliy.

PaboTta u 0oCHOBHBIE KauecTBa MEHEKEpa.

CymrHocTb, criocoObl U ()OpMBI BIACTH U BIUSHHUS.

[ToHsiTHE M CYLTHOCTH PYKOBOJCTBA U JIMJIEPCTBA.

Ilcuxonorus MeHemxepa.

Ctuiib ¥ UMUK MEHEKEpa.

OTHKa COBpEeMEHHOI0 OH3Heca.

VYnpasienue KOHQIUKTaMH, CTPECCAMU M OPTaHU3allMOHHBIMU N3MEHEHUSIMU.
O6mee nousatue 3¢pHeKTUBHOCTH MEHEIKMEHTA.

O} heKTUBHOCTH YIIpaBIEHUS KaK PE3yJIbTATUBHOCTh M KAK SKOHOMUYHOCTb.
[Toka3zatenu u KpuTepru F3PPEKTUBHOCTH.

D¢ PexTUBHOCTD yrpaBICHUS.

Ponp MeHepxMeHTa B o0ecriedeHnH 3PPEeKTUBHOCTH OPraHU3aIUH.
®daxTopsl 3 (HEKTUBHOCTH MEHEKMEHTA.

VY 10BI€TBOPEHHOCTH pabOTOM Kak KpuTepuid 3pPEeKTUBHOCTH yIIPABICHHUS.
Crenenb KOHMIMKTHOCTH KaK Moka3aTeib 3 (HEKTUBHOCTH yIPABICHUS.
AJIanTUBHOCTH OPTaHU3AIMH KaK KpUTEPHUH () (EKTUBHOCTH YIIpaBICHUS.
CucremHoe uccienoBanue 3pPeKTUBHOCTH yIpaBICHHUS.
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Ananumuueckue 3a0anus 01a meKkyuie2co KOHmpo.Jis

Tema 4. @ynkyuu meneorxncmenma
Cumyayuonnas 3adaua (case-study) (OIIK-2, OIIK-4)

3aoanue. llpoaHanu3upyiTe MpPEACTABICHHYI0 HIKE CUTYallUl0, CIIOKMUBILKECS B
opranu3anuy, OOOCHYWTE NPUYMHBI W HMCTOYHUKM HMX BO3HUKHOBEHHs (SBHbIE W HESBHBIC) U
MPEJIOKUTE CIOCOOBI MOTHUBALIMU COTPYIHUKOB C IEJNbIO YCTpaHEHUS KOH(IUKTHONW CHUTyallUH C
MaKCHMaJIbHOW NOJB30HM ISl OpraHu3auuu. AHaIu3 CUTYaluu MPOBEAUTE MO IPEIOKEHHON HMIKE
CXeMe MOTHBAIIIOHHOTO MpoIiecca.

Cxema momueayuonHo2o npoyecca

1. AHanu3 cuTyalldd: MECTO CJIOXKUBLICHCS cHUTyalluu (opraHuzanus, padouee MECTO);
YYaCTHUKU CUTYyalluu (B3aMMOCBSI3U, KaHIAUAATYPbI, MOTUBALUN).

2. Onpenenenue npodiaeMbl: GOpMyIUPOBKa MPOOIEMBbL; IPUYUHBI 1 MOTHBBI.

3. IloctaHoBKa L1€1€ MOTHBALUH.

4. IlmanupoBaHue MOTHBAaMM paOOTHHKA (PaOOTHHWKOB): BBISBIECHHE TOTPEOHOCTEH
paOOTHUKOB; OIpeNeNeHHuEe HepapXxuu IMOTpeOHOCTEH; aHamu3 HW3MEHEHHs IOTPeOHOCTEH;
«MOTPEOHOCTHU - CTUMYJIBD»; CTPATETHsl, CIIOCO0 MOTUBALIMH.

5. OcyuiecTBieHHE MOTHBAIMM: CO3/laHUE YCJIOBHUM, OTBEYAIOIIUX IOTPEOHOCTSM;
oOecrieueHre BO3HATPAXKICHHS 3a Pe3yabTaThl; CO3JaHHE YBEPEHHOCTH B BO3MOXKHOCTH JIOCTHKEHUS
LI€JIN; CO3/JaHKE BIIEYATJIEHUSI OT LIEHHOCTHU BO3HArPaXK/I€HU.

6. YmpapiieHHE€ MOTHBALME: KOHTPOJb 3a XOJAOM MOTHMBALIMOHHOIO IPOIECCAa; CPaBHEHUE
MOJIyYEHHBIX PE3Yy/IbTATOB C TPEOYEMbIMU; KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. LlenHoro crienuanycTa Mo JOTUCTUKE MpUIJIalIaeT Ha padOTy KOHKYPEHT.

2.0Opranuzanus HaXOAWTCS Ha HaudaldbHOW cTaguu (OpPMUPOBaHUA KoJUlekTHBa. Jlroau c
00JBIIMM TPYAOM aAANTUPYIOTCS APYT K Apyry. [IponcxoauT MHOTroO pa3HoIryacui.

3. Omnwiteiii (10 mer craxa paboOThl) CHENHATUCT TPAHCHOPTHOTO OTHENAa CTal XyKe
BBITOJIHATH 33aHUS.

4. Momnojble COTPYAHUKH MOCTOSIHHO y4acTBYIOT B mpoekTax HUP Ha ctopowne.

Ilopsaodoxk evinonnenuss pabomol:

1. Jlenenue rpymmsl CTyA€HTOB Ha MOATPYIIIBI 110 4-5 yen.

2. Oran GopMUPOBAHUS TOATPYIIIHI: KOOPAUHATOP MPOIlecca peain3alliy 3a1aHusl; TOMOITHUK
KOOPJAMHATOPA; 3KCIEPT; JOKIATUUK, OOBABISIOMINN MOJIyYEeHHbIE PE3YyNbTaThl U 0OOCHOBBIBAIOIINI
ux nepen aynuropueil. KoopimHaTop 3a4iThIBa€T MOCTaBICHHYIO 1€ U 3aJJaHUE MOATPYIIIIE.

3. Oran renepupoBanus (10-15 mMunyT). UneHam MmOArpynmsl MpeaiararoT JaTh OTBETHI Ha
MOCTaBJICHHYIO 3a/1a4y;

4. Ortan yscHenuss wuued. KoopanHaTop cucTeMaTtusupyeT Bce IpeiaraéMble 4WIEHaMHU
MOJArPYMIBI OTBETHI, TOOUBAETCS MPABUIIBHOTO TOHUMaHUs IPo0OJieM BCEMU YYaCTHUKAMU;

5. BeicTymuieHne 10KIa4MKa C aHAJIM30M MPOJIeIaHHONW paboThl MPEACTABICHUN MOTy4YEHHBIX
pe3yJIbTaToB;

6. O11eHKa HKCIEPTOB MPOAETaHHOM paboThI BceX MOArPYII.

Pesynbrar. IlpuHsATHE ONTHUMAaIBHBIX YIPABICHUYECKUX pELIEHUH B 00JacTH MOTHUBALMU
IEpCOoHAaIA.

Cumyayus ons ananuza. Hosewiii pyxogooumens

3aBenyOUIMil OJTHUM M3 OTIENIOB 3aBOJOYIIPABIICHNS MAIIMHOCTPOUTEIBHOIO 3aBoja VBaHOB
A.H. Beien Ha nencuro. Jupexrop 3aBoaa Ilerpos U.K. u ero 3amecturens, BeAymuid 3TUM OTEIOM
Kapaces B.A., Obui He coBceM JI0BOJBHBI ero pabdotoil. MBanoB A.H., mo uX MHEHHIO, ObLI
Ype3MepHO “MATKUM™ pyKoBoauTesneM. PaboTHUKH OTaena, B OCHOBHOM JKEHITUHBI (13 JKeHIUH u 2
MY’>KUHH), HE OTIMYAINUCh XOpOIIeH TPynoBOM AMCHUIUIMHOW. bonblnas komHaTta otaena (68 Mm2)
00JIbIIIE MTOAXO0IMIA HA TYISIIUN MYeTUHBIA yiel. PAOOTHUKY MOCTOSHHO pa3roBapuBall, U HE BCETa
Ha CIy)XeOHble T€Mbl; MHOTO MEPEeMEIAINCh MO KOMHaTe. MHOrMe CTOJIbl MOKHO OBUIO 3acTaTh
nycThiMHU. B KOMHaTe ObU10 J1Ba Tene(OHHBIX arapara ropoJICKON CeTH U JBa Tese(OHHBIX anmnapara
BHYTpHU3aBOJCKOI cetu. ['opoackue TenedoHbl ObUTM YacTO 3aHATHI, KaK Ka3alloCh, MOCTOPOHHUMU
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pasroBopamu. Bmpouem, otTaen chpaBisuics €O CBOMMH OOS3aHHOCTSIMU  yJIOBJIETBOPHUTEILHO,
CEpbE3HBIX MPETEH3UH K paboTe He OBLIO.

Onnaxko, mo muenuto Ilerposa M.K. u Kapacea B.A, otaen cmosker paboTath ropas3zo Jydiie,
ecnu 00ecreYnTh TPYAOBYIO AMCUUIUIMHY. [10COBETOBABIIMCH C PYKOBOAUTEISIMU OOIIECTBEHHBIX
OpraHu3alyii, OHU COTJACHIUCH C HEOOXOIMMOCTBIO IIPOBEACHHUS PsiJia MEPOIIPHUATHI MO MOBBILLIEHUIO
quctumuinHel. Ilo 3aMbicily OUpeKIMM, NPOBOJHUKOM 3THX MEPOIPHUSATHHI JODKEH CTaTb HOBBIN
3aBenytomuii PomanoB M.A. IlpencraBiennsie PoMaHoBbIM M.A. JOKYMEHTBI XapaKTEpU3YIOT €ro
xopomo. Emy 36 ner. On ObiBIIMIA oduiep, HeTaBHO OKOHYHMI HMHCTHTYT. Ha mpexHeit paore,
OyIoyud 3aMECTHTENIEM 3aBEAYIOLIEro 3aBOJACKOr0 rapaxa, IokKa3zajdl ce0s HCIOIHUTEIbHBIMU
paboTHUKOM, TPEOOBATEIbHBIM K O TYMHEHHBIM.

ITerpo U.K. u Kapaces B.A. pemwin, 4T0 MMEHHO TaKOW 4YEIOBEK M CMOXKET MOJHSTH
TUCHUIUIMHY B oTneine. [Ipm Ha3HaueHHWH HaA JIOJDKHOCTh €My OBLJIO CKa3aHO, YTO OT HEro >KAYT
yIy4IIeHus: pabOTHI 32 CUET YCTPAHEHUSI MMEIOIIUXCS HETOCTATKOB B TUCLIUIUIMHE.

HoBplif 3aBenyroomuii pemiwyi ¢ caMOro Hayaja IIOBECTH pEHIMTENbHYI0 O00pr0y C
Hapymutensmu. Ha coOpanum otnena PomanoB M.A. mpeaynpeans, 4YTO BCSKHE HEHYXHbBIE
XOXKJCHHs JOJDKHBI OBITh IpEeKpalleHbl, J0JIroe OTCYTCTBHE Ha pabodyeM MecTe, a TeM Ooliee B
KOMHAaTe, Oy/eT CuMTaThCs MPOTYJIOM, BpeMsi BeICHUs Oecelq MO JMYHBIM JieflaM OH Takxke Oynaer
cuutath mporyinoMm. K «mporynpimmkam» OyayT MPUMEHEHBI COOTBETCTBYIOIIME MEPBI: BBITOBOPBI,
3aMeyaHus, JUIIEHUE IPEMUHU T. 1.

s 60pbOBI ¢ MOCTOPOHHUMH Telle(OHHBIMU Pa3rOBOPAMU U OJUH TOPOJACKON TenedoH
IepeHec B CBOM KaOMHET. DTOT KaOMHET OH COOpPYAWJI C IOMOINBIO JIETKOW MEpPEropoiKud B YIily
KOMHAaThl y Bxoja. Jpyroii ropojackoi TenedoH ObLT MOCTAaBIEH HA CTOJ MOMOIIHHUKA 3aBEAYIOLIETO,
psAIOM € BXOJOM B KaOuHeT 3aBeayrouiero. K aByMm Tene@oHHBIM amnmapataM BHYTPU3aBOJCKOM CETH
J00aBUJIM HECKOJIBKO HOBBIX.

HoBpiii 3aBemyromuii He JoOuMi  00CYKIaTh CBOM PAacHOPsDKEHHUS C  IMOJYMHEHHBIMHU.
HoBmectBa PomanoBa M.A. coTpyAHMKH OTAENa BCTPETWIM HO-pasHOoMY. OJHHM NMPUBETCTBOBAJIH,
cuuTas, 4TO Temeph OynAeT jerde padoTaTh, TaK KaK paHbIIe Meman myM. HekoTopwle OTHECIHCh
Oe3paznmuuHo. boutn u HemoBonbHBIE. B cBoux Oecemax oHu roBopuiH, uto «PomanoB M.A. He
JIOJDKEH KOHTPOJUPOBATh OTCYTCTBHE HAa pabO4YeM MECTE M TeMBbI pa3roBopoB. Ero meno — cienuts 3a
camoii paboToii. A ¢ pabOTOI OHM CIIPABIISIOTCS

Tax nponuto Tpu Mecsna. 3a 3T0 BpeMsl HOBLIECTBA J1ajl CBOU Pe3yJbTaThl. JleHCTBUTENIBHO,
IIYM U XOXJ/IEHHE YMEHBIIMINCh, HO HE Ha CTOJBbKO, YTOOBI TOBOPUTH O TOM, YTO OHH B Ipenenax
HOpMbl. [locme HeckoiabKHMX  «B30ydek» B CBSI3U C  HPOJODKUTEIBHBIM  OTCYTCTBHE C
IPOIOJDKUTEIBHBIME OTCYTCTBHEM HE paboueM MecTe JIBa YeJIOBeKa YBOJIMIIUCH «II0 COOCTBEHHOMY
xKenaHno». HoBble paOOTHUKHM HECKOJIBKO XYK€ CHPaBISUINCh 00a3aHHOCTAMU. COOMpaInch yXOIUTh
elle IBa-TpU 4esloBeKka. MHOrme roBOpWIIM, YTO OTHAEN «CTal IOXOXKUM Ha KazapMmy». B cBsa3u co
CTPOTMM KOHTpPOJIEM 3a TOpPOJCKMMM TeJdepOoHaMU OOJNBIIMHCTBO COTPYAHHUKOB CTalM XOJIUTh B
COCETHUE OTAEIIBI, I/I€ KIIOMATYE» C JUCLIUIUIMHOM.

OTtnen B 3TOM KBapTase paboTan HECKOJIBKO XyKe, yeM panbliue. Ho nupekuus o0bsicHUIa 3TO
«BXOXJEHHEM B JOJDKHOCTH» PomanoBa M.A. m HOBBIX paboTHHMKOB. Hanesnuce, 4to yxe B
CJIEYIOLIEM KBapTaJIe OTAEI IIPEB30UIET IPEKHUM YPOBEHD.

B3anMooTHOIIEHNs B KOJJIEKTHBE Cpelnd paOOTHUKOB CTalM Xyxke. ['pynma cOTpyAHUKOB,
NOJJIEPKUBAIOIIAS MEPONPUATHS, KOHQIMKTOBAJA C IPYNION, OTHOCSIIMXCS K HUM OTPHUILATEIBHO.
Bpems oT BpemMeHM BO3HMKadu CHOpbl, mocTtynaiu K PomanoBy M.A. xanoObl Ha
HEAMCUUITIMHUPOBAHHOCTh TAaKUX-TO paboTHHKOB. Haubonee uWHUIMATHUBHBIE W3 TPYNNbl, HE
COIJIACHOM € MEpOIpPHIATUAMHU, 00paTUiINCh B MPO(pKOM ¢ MpockOoi pazoOparkcs B curyauuud. OHU
MOMPOCUIIM OOpaTUTh BHUMAaHHE Ha CIEAYIOIee: CHIKEHUE IPOU3BOAUTEIBHOCTH; YXY/IIICHHE
B3aMMOOTHOIIEHUH B KOJUJICKTUBE; HaJM4YUE CIydyaeB TpyOOro OTHOLICHHS 3aBEIYIOUIETO0 C
MOTYMHEHHBIMU-)KEHITUHAMH; HEJOCTaTOYHasl KOMIETEHTHOCTh PoManoBa MLA.

HevictButenbHo, PomanoB M.A. B HEKOTOpPBHIX BOMNpOCax pa3Oupajcs Xyxe HEKOTOPBIX €ro
noaunHeHHbIX. Ho oT/1en ocHOBHBIE 003aHHOCTH MO-TIPEKHEMY BBITIOIHST YAOBIETBOPUTENIBLHO.
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Tema 7. CoyuanvHo-ncuxoiozuueckue acCneKmsl MEHeoICMeHma
Cumyayuonnas 3adaua (case-study) (OIIK-2, OIIK-4)

3aoanue. llpoaHanu3upyWTe TPEACTABICHHYIO HIDKE CHTYaIlMI0, CIIOKHUBIIYIOCS B
OpraHM3aliy, IOATOTOBbTE OTBETHI HA BOIPOCHI CUTYaLlMOHHOIO 3a/1aHusl.

Cumyayus «Patinep Kanomyno — Ky3ney ycnexoe acnupuHosot KOMaHowl2

«baiiep» u3 HeOoIBIIOr0 ropoaka JleBepky3eH — M3BECTHBIA (yTOONBHBIN KIIyO HEMEUKOM
OyHIECIUTH, B TEYEHUE MHOTUX JIET OTHOCWJICS K YUCITY KPENKUX CEPEeTHSIYKOB AMUTHOTO TUBHU3HOHA
Hemenkoro ¢yroona. Kiy6 oObyHO 3aHMMaN MECTa B cepeliHe TaOJIULIbl, U, XOTsI, BpEMsI OT BpEMEHHU
npuBIIeKall K ce0e BHUMaHUE o0eaaMu Haj TpaHAaMu HeMelKkoro (Gyrdona, TakuMu, HapuMep, Kak
«baBapusi» u3 MioHxeHa, HO HUKOT'JIa HE 3aJjaBaJl TOH B HeMeUKoM ¢yToose. DUHAHCOBOE MOJIOKEHUE
«baitepa» ObUIO CTAOMIBHBIM, TaK Kak TIJABHBIM COOCTBEHHMKOM M CIIOHCOPOM BBICTYyMAl
OJTHOMMEHHBIN (papMalleBTUYECKHII TUTaHT (TouyHee KiIyO0 ObUT Ha3BaH B 4YeCTb KOMIAHMHU —
n3o0peTaTelis aclupuHa), HO OIO/KET 3aMETHO YCTymal Toi ke «baBapum» uim, ckaxem, «KempHy».
Opnnako B nocneanue roasl «baiiep» noOuics 60bpIINX, AaKe MOXKHO CKa3aTh BBLIAIOLIUXCS YCIEXOB!
JIBAXIbI MOAPSA ObUI CepeOpSHBIM IMPHU3EPOM IEPBEHCTBA OYHIECIWTH, IPUYEM B OOOUX Ciydasx
JIOJITO JIMJUPOBAJI B IIEPBEHCTBE, TOJIBKO Ha (UHMIIE ycTymnas yeMnuoHcTBO «baBapumny; B 2001 roxy
urpan B punane xkyoka YEDA, rae, npaBna, moreprnesn Heyaadyy OT aHTJIMMUCKOTO «JIuBepmyms», HO
3aIOMHMJICS CHeIMaIncTaM U Oonenbuiukam sipkoid urpoi. B 2002 roxy — eme Oonpmmid ycmex —
(buHANBHBI MaT4y TJaBHOTO TYpHHpPA EBPOMEHCKUX KIyOHbIX KoMaHa — Jlurm UemnuoHoB, rae
«baiiep», K COXaJCHHIO, CHOBA TEPIHUT MOPAXKEHHE, HA 3TOT Pa3 OT CaMOr0 THUTYJIOBAHHOTO KiyOa
KOHTHHEHTa, Majpuiackoro «Peamay». mena TtpenepoB, paboraBumimx B «baiiepe», BreuaTJIsUIu:
3HaMEHUTHII cBoMMH (QyTOonbHBIMU uaesmMu Kpucrod Jlaym, ObIBIIMI KanmuTaH caMoOil 3HAMEHUTOMN
ByHAep-TuM Havana 70-x beptu dortc, xapuzmatuueckas (urypa, OJuH U3 JIYYIIUX HUTPOKOB B
Ooraroii Ha uMeHa uctopuu Hemenkoro ¢yrboma Pymum ®emnep u, Hakonen, Benukuii Kiayc
Tonmemnep. Kaxaplii M3 HUX TOpUBHEC B HUIPYy KOMaHIbl YTO-TO CBOE, CO3/AaBas aHcamOIlb
BEJIMKOJICITHBIX UCIIOJHUTEIEH.

[To3utuBHbie M3MeHeHUs B «baiiepe» 0O0IIECTBEHHOE MHEHHE EAMHOIYLIHO CBSA3BIBANIO C
nesitenbHOCThI0 PaitHepa KanbMyHma, cTaBIIero HECKOJBKO JIET Haszaa Mpe3ugeHTOM (GyTOOIBHOTO
kiy0a «baitep». HoBblil ipe3uieHT He ObLT HOBUYKOM B KITy0e, TaK Kak J0 MPHUX0/ia Ha BHICOKHH MOCT
Kanemynn npopabotan B «baitepe» 0onee 20 ner. 3a 3to Bpemst KanbMmyH/ 3aBOeBajl aBTOPUTET B
¢yTOonbHBIX Kpyrax Bced ['epmaHuu, a Takke HCKPEHHHE CHUMIATUM HE TOJBKO aKIIMOHEPOB
«batiepay», HO U, YTO TOpa3aO TPyAHEE, OOJETBITUKOB KiTy0a. JJoOpoayIIHEII 310POBSIK, KOTOPOTO H3-
3a MOTYYero TeJIOCHOXKeHHUsI HasbiBamu «Menemkep XXL», Obl1 B TO e BpeMs OCTPOYMHBIM
coOecelHUKOM, HE€ JIe3ylIMM B KapMaH 3a KpacHbIM CJOBIIOM, 4YTO HWMIIOHMpPOBAJIO BCErja
TpeOOBaTENbHBIM U KPUTHUECKH HACTPOEHHBIM CIIOPTUBHBIM XypHanucraMm. Ilostomy u KansmyHn, u
«bailep» Bcerja UMeNu «XOPOILIYIO IIPECCY».

PyxoBoas kiyoom, KansmyHa Beernia pasperan coTpyJHHKaM paboTaTh Tak, KaK OHU CUUTAIOT
HY>KHBIM, HE BMEIIMBAsCh B UX JIeJIa U HE OKa3blBas JaBieHus. [1aBHOe ans Hero - pesynbrar. [Ipu
TaKOM I0JIXOJI€ IEPCOHAT YyBCTBYET CBOIO JIMUHYIO OTBETCTBEHHOCTh M FOTOB paboTath Mo 16 yacos B
cytku. [Ipuuem moau paboTaroT HE 3a CTpaxX WJIM JIEHBI'M, a HAa COBECTb, TaK Kak JIOOST CBOU KIIyO,
6oseroT 3a ero uHTepechl. Jlaxe nMpoaaBIIMIEI B KIIyOHOM MarasuHe, CeKpeTaplly, BaXTephl XOAT Ha
paboTy ¢ yAOBOJIBLCTBHEM, MEPEKUBaAIOT 3a jaena «baiiepa», OoneroT 3a Hero, paayroTcs mnodenam u
oropyaroTcsi nopaxeHusiMm. 1 310 Bce mpu TOM, 4TO MX 3apabOTOK OT KOJMYECTBA 3aHATOTO B
TYpHUPHOH TaOJMIle MECTH M HAOpaHHBIX KOMAaHJOM OYKOB HE 3aBUCUT. Bce 3TO HCKIIOUHUTENHHO
3aciayra KamemyHma, koTopoMy yaanock co3nath B «baifepe» mpekpacHyio aTmocdepy, 4yBCTBO
«OIHOU OOJBIION CEMBI.

B ¢yrOonpubIx kpyrax 'epmanun KanbmyHAa yBakaroT M 3a TO, UTO OH YMEET TOBOPUTH Ha
OJIHOM SI3bIKE€ U ¢ OoJieNbIIMKaMH, U C Xo03sfeBaMHu (hapMalleBTHUeCKOro KoHuepHa. M, koHe4Ho, ¢
urpokamu. Jler pecsATh Hazaj] HaxXOAMBIIEMYCs TOrja B BenukoienHoil ¢opme Yiabdy Kupcreny,
nyqiieMy OombOapaupy «baiiepay, mpeuIoKUIN 32 OUY€Hb XOpOlIee BO3HATPAXKIACHHE BBICTYIATh 3a
OJIMH M3 CEBEpO-UTANbSHCKUX KiyOoB cepun A. Ha meperoBopsl KanpmyHn mnoexanm BmecTe C
KupcrenoMm. UtanbsHiup! nmokazanu (GyTOOIUCTY OFPOMHYIO BHILTY HaJl 03€pOM, I'Zie OH OYIET JKUTh,
pHCOBANM Tepe]] HUM paayxHble nepcrnekTuBbl. Ho KanbMmyHa, xopoiio 3Has XxapakTep Urpoka U He
TepsAs Ha/EXKJbl COXPAHUTh €ro B KOMaHe, ckazanl eMmy: «Takoi OosbLION 10M, U ThI OyAellb B HEM
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COBCEM OnHMH... MTanpsgHckoro He 3Haemb. KyXHA TyT cOBceM Apyras, MEHTAJIUTET y JIOACH TOXKE
pe3Ko oTiIMyaeTcs OT Haulero. [IpuBbIKHEIb 1K ThI, BBIpOCIIMM B 10k AnuBoi CeBepHoli ['epManuy, k
nansmiemMy coiaiy Utamuu?y. B pesynerare KanbmyHny ynanocsk yoeauts GpyroonucTta, 94To 1 HETO
JydIlle UTPaTh B MaJCHbKOM JIeBepKy3eHe, I/1e BCe €ro 3HAIOT U JI00AT, TJe OH CO BCEMH Ha «ThD».

B o xe Bpems KanbMyHa MOXET ObITh )KECTKUM, KOI'JIa OH CTaJIKUBAETCSI C HETOHUMAaHHUEM CO
CTOpPOHBI TOAYMHEHHBIX HMX poju W 3anau Ha ¢upme. Tak, Kamemynn 6e3 konebaHuii yBOJHMII
JUPEKTOpa II0 MAapKETUHIY, KOTOPBIM IIPEANIOYMTAT MEJNbKaTh KaXkIblii JEHb B ra3serax U Ha
TEJIEBUJCHUN HCIOJIHEHUIO  CBOMX MPAMBIX (YHKIMOHANBHBIX 00s3aHHOCTeH. Kakaplii HOBBIN
COTPYAHHUK IPOXOJIUT TECT HA JIOSUIBHOCTb, NMPO(ECCHOHAIN3M M COBMECTUMOCTh C KOJJIEKTUBOM, Ha
TFOTOBHOCTh U CHOCOOHOCTh paboTaTh B e€quMHON koMaHzae «baiiepa». YMeHue paboTaTth LEHUTCS B
KITy0e OCOOCHHO BBICOKO, Tak Kak cam KaibMyHZ, OYeHb OOIIMTENbHBIA YEIOBEK, HE TEPIISIIU
OJIMHOYECTBA, CcTapaercss o0O0CyIuTh ¢ OMMKaWIIMMU COTPYIAHHUKAaMH BCE BaXKHbIE BOIPOCHI,
OTHOCAIIMECS K XU3HU KIy0a M TOJBKO IOCJIE 3TOr0, Kak MpaBHIIO, MPUHATH perieHue. MmMeHnHo
no3romy KanbMyHT HUKOT1a HE OTIPABIISETCS B IEJIOBBIE MIOE31KH B OJUHOYECTBE.

Onukypeiickas HaTypa KanbMmyHIa MposBISETCS U B TOM, YTO, B OTIMYME OT OOJBIIMHCTBA
JII0ACH, OH HE 3HaeT, TIA€ B KPYyNHEMIINX TIOpoJax MHUpa HaxXxOAATCA IJIaBHBIC
JOCTOIPUMEYATEIbHOCTH, TaKUE KaK apXUTEKTYpHbIE MaMSITHUKH, MY3€H, TE€aTpbl, 3aTO MPEKPACHO
OCBEJIOMJIEH O MECTOPACIIOJIOKEHNH JIYYILINX PECTOPAHOB.

Bcem m3BectHO, uTo KanmbmyHa 0OOMT BKYCHO W OOWMJIBHO IOECTh, IPUYEM HE OJWH, a B
KoMmmaHuu. YacrteHpko, Beuepamu, Oyap To wiM B JleBepky3eHe WM 3a TIpaHMLEd, coOupaer
COTPYIHUKOB WIM NpUIJIallaeT B pecTopaH. Tpames3bl AJIATCA J0JIr0, €AsST Bce MHOro. Bo Bpems
Bu3uTa B MockBy Ha maTd co «CrnaprakoM», Ha KanbMyHJa IpOM3BEIO HEU3IIIAAUMOE BIIEUATIICHUE
PYCCKOE TOCTENPUUMCTBO M, OCOOCHHO, Y)KHH B PECTOpaHE C XapaKTePHBIM Ha3BaHHEM «Pa3rymsii»,
II€ €ro HAaKOPMWJIM A0 OTBajla OCETPUHOM, MKPOM, M BCE 3TO IOJ AKKOMIIAHEMEHT LIBIFAHCKOIO
ancamOiis1. 3a cronom KambMyHa 0OBIMHO BCIIOMHHAET BCsiKME Oaifku, aHeKI0Thl. Hepeako ogam u Te
K€ MCTOPUHU PACCKa3bIBAET IO HECKOJIBKO pa3, HO CIylIaTeld BCE PaBHO cMerTca. M He ToibKo
noromy, uro KansmyHnp - med. OH npekpacHbIil pacCcKa3uuK, MOpoi s OOJbIIEro BIEYATICHUS OH
BCTAaeT Ha CTYJI, CJIOBOM, C HUM BCETJa UHTEPECHO U Y HETO €CTh YEMY IIOYUHUTHCH.

Bonpocwr k cumyayuonnomy 3a0anuto

1. Unentuduuupyiite cTuiab ynpasieHus, npucymmii KaasmyHy, o00cHylTe CBO€ MHEHUE.

2. Hackonbko 3¢ dextnBHO KanbMyHJ NpuUMEHSE€T CUTyaTHBHBIH MOJXOJ K BBIOOPY CTHIIA
ynpaBieHus?

3. HackoibKo AaHHBIN CTHJIb YHPaBJIE€HUS HOCUT HAllMOHAJIbHBIE, OTPACIEBBIE YEPThl WIH OH
YHUBEpCaJeH?

11.2. OneHoYHBbIE CPeaCTBA JJIsI MPOMEKYTOYHOH aTTECTAIIUH

Jranbl GopMUPOBAHUS
Koa u onucanmne .
IInanupyemble pe3yJbTaThl 00y4eHHsI 10 JHCHMILINHE KOMIIeTeHIN#i B mpouecce
KOMIeTeHIU!
ocsoenuss OOII
3nams: meronpl cOopa, aHanM3a W 00pabOTKM MaHHBIX, (1) O3HAKOMHTENBHBIH 3Tam:
OIIK-2 — cmocoOHOCTHIO | HEOOXOMUMBIX JJIsl pEeIIeHHs NpO(ecCHOHANBHBIX 3ajad; [HM3yudeHHe TEOPETUIECKOTO
OCYIIECTBIISTH cOop, | OpraHU3aIMOHHO-YIIPABICHYECKHE perneHns B [MaTepwaja W  OBJAJCHHC
aHamu3 W 00paboTKy | Ipo(ecCHOHAIBHOU IEATEIbHOCTH U TOTOBHOCTh HECTH 3a [IPAKTUYECKUMM  HAaBBIKAMH
JaHHBIX,  HEOOXOIMMBIX | HUX OTBETCTBCHHOCTH;, (JIeKIK,  caMOCTOSITeNIbHAS
JUTST penieHus abora)
Mpo(eCCHOHANBHBIX 3334 | Yamems: OCYIIECTBIATE cOOp, aHATU3 B 00pabOTKy HaHHBIX, 2) IlpuMeHeHHe MOITYYEeHHBIX
HEOOXOMUMBIX JUIsl pelIeHUsT TPOPECCHOHANBHBIX 3a]ad; [3HAHWMA COTJIacHO
OIIK -4 cHocoGHOCTBIO | HAXOAWTH OPTaHU3AIMOHHO-YIPABICHYECKHE PpEIICHUS B [[TOCTaBICHHBIM 3a71auyaM
HaXOJIUThb HpO(l)eCCHOHaJ'ILHOﬁ JACATCIBHOCTH M TOTOBHOCTH HECTHU 3a (HpaKTI/I‘IeCKI/Ie H
OpraHU3aIIOHHO- HUX OTBETCTBEHHOCTb. abopaTopHBIE 3aHATHS)
YIPaBICHYECKUE PELIEHUs | Bradems: CIOCOOHOCTBIO OCYIISCTBIATH cOOp, aHamu3 H [3) 3aKperuieHHe IOJIy4EeHHBIX
B npo(eCcCHOHAIBHON | 06pabOTKY  JAHHBIX, HEOOXOOMMBIX  JUIA  pEUIeHHs [3HaHuii u HAaBBIKOB
JeSITebHOCTU U | mpodecCHOHAIBHBIX 337a4; CIIOCOOHOCTBIO  HaXOJUTh (IPOXOKIEHHE TeKylLero,
TOTOBHOCTh HECTH 3a HHUX | OpTaHU3AIHMOHHO-YIPABICHYCCKHE peleHus B by GeRHOro "
OTBETCTBEHHOCTh npodeccHOHANBHOM NEeITeIbHOCTH M TOTOBHOCTH HECTH 32
[IPOMEXKYTOYHOTO KOHTPOJIS)
HHUX OTBETCTBEHHOCTh
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11.3. Buabl TeKyuniero M NpoMe:KyTOYHOr0 KOHTPOJISA 3HAHMH CTYAeHTOB M KOHTPOJHpYeMble
KOMIIETeHIIH U

Ne KonTtpoanpyembie KomnereHnuu, KOMIOHEHTHI
Bua xonTpoJs
n/n TeMbl KOTOPBIX KOHTPOJHPYHTCS
1 YcrHbIl onpoc Tewmsr 1-8 OIIK-2, OI1K-4
2 CuTtyalioHHBIC 337291 Temn1 4, 7 OIIK-2, OIIK-4
3 ITpomexyTouHblii KOHTpOdb — | Temsl 1-4 OIIK-2, OIIK-4
3a4ET C OLIEHKOU
4 [TpomexxyTouHblid  KOHTpOJIb - | Temsl 5-8 OIIK-2, OIIK-4
9K3aMeH

Bomnpoce! 1151 poBeieHNsi MPOMEKYTOUHOM aTTecTalnM (3a4eT ¢ OLEHKOM)
odyuawmmxcs mo yueonoi yucuummie (OIK-2, OIK-4)

1. Ouenka u aHanu3 BHYTPEHHEH U BHENTHEH cpebl opranu3anuu (matpuia SWOT-ananmm3)

2. CozmeprkaHue 1 3a71a4i HAyKH MEHEKMEHT.

3. CymHOCTb, LU U 3374l MEHEIKMEHTA.

4. MexaHu3M MEHEDKMEHTA: BUJBI, PYHKIIUH, METOABI M MPUHIUIIBI MEHE/PKMEHTA.

5. DneMeHThl MEHeJKMEHTa. Y clIoBUsA 3((EKTUBHOIO B3aUMOJEHCTBHS MEXAY OOBEKTOM U
CyOBEKTOM YIpaBJICHUSI.

6. [TonaTue opraHM3aluu Kak sIBIEHUS U Kak Ipolecca. XapakTepUCTUKAa OpraHu3aluM Kak
CUCTEMBI.

7. dKu3HeHHbIM LMK OpraHu3anuy. XapakTepucTUKa OCHOBHBIX U3MEHEHUH, IPOUCXOASIINX B
OpraHM3aliH B X0JI€ €€ )KU3HEHHOTI'0 IIUKJIA.

8. XapakTepHucTHKa BHELIHEN Cpeibl: Cpeia IPSIMOro U KOCBEHHOI'O BO3JEHCTBUS.

9. MeHemkep 1 ero COHuaIbHBIE POJIH.

10. [lIkona nHayuHoro ympaBieHus. [IpuHuunsl Hay4yHoro ympasieHuss Telnaopa u ero
IIOCJIEI0BATENIEH.

11. [lIkona aAMMHUCTPATHUBHOIO YIPABICHHUS U €€ B3I Ha DPa3BUTHE MEHEIKMEHTA.
VYHuBepcalibHble TNPUHIMIBI YIpaBICHUs: pa3paboTKa pPaLMOHAIBHON CHCTEMbI YIpPaBIICHUS
OpraHu3alei U NPUHIMIIBI TOCTPOSHHSI CTPYKTYPbl OPraHU3alMK U YIIPaBICHHUs paOOTHUKAMHU.

12. OcHOBHOE HaIpaBICHHsI CTAHOBJICHUsS €IWHOW CHUCTEMBI ympamieHus. lIporeccyanbHBIi,
CUCTEMHBIN M CUTYAIIMOHHBIE MOAXO0/IbI K YIIPABICHUIO.

13. [lonsiTHe W XapaKTepUCTHKA 3TAINOB Ipolecca oOMeHa mHopMmanuei. YrpaBieHYecKas
uHpOpMaLKs U 3aKOHOMEPHOCTb €€ IBUKEHMUS.

14. XapakTepucTUKNU KOMMYHUKAIIUOHHBIX CETEH.

15. Cny>xeOHOe oOOIIeHHMe W ero TpPyAHOCTH. MeToabl U MHpHUEMbl COBEpPLICHCTBOBAHUS
KOMMYHHKATHBHOH CpeJIbI.

16. Opranusanus coOpaHuil 1 1enoBbIX Oeces.

17. CymHOCTP ¥ TPOIECC CTPATETUYECKOTO  YIpaBICHUS. XapaKTePUCTHUKA OTaIloB
CTPATETUYECKOro yIpaBJIeHuUs.

18. Muccus 1 1ieN OpraHu3aIuy.

19. Ananu3 BHemnHel u BHyTpeHHeH cpeabl MHcTpymenTsl ananuza PEST, SWOT-matpuitsl.

20. Dtambl BEIOOpA CTpaTeTHH. XapaKTEPHCTHUKA CTPATETHii KOHKYPEHTHOTO IIOBEICHUS Ha
peiake (MaTpunia M. IToprepa).

21. Tunbl cTpaTernii pa3BUTHS OW3HEca, WX XapaKTePUCTHKAa W YCJIOBHsS BbIOOpa (1O
Crpunknenny-ToMIcony).

22. Tunel cTpaTeruii pa3BuTHs Ou3Heca. XapaKTepHCTHKAa MHCTPYMEHTa BBIOOpa -MaTpuIlia
Ancodda.

23. Xapaktepuctuka Matpuiisl BKI', ee mocTonHCTBA M HEOCTATKH.

24. XapakTepuCTHKa J3TallOB pEANM3allid, YIPaBJIEHUS M KOHTPOJS 3a BBINOJIHEHUEM
CTpaTeruu.

25. TToHsATHE OTHOMOYHI U JIeNerHpOBaHNE TTOJTHOMOYMIA B OPraHU3alHH.
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26. MexaHHUCTHYECKHE OpraHU3alMOHHbIE CTPYKTYpPhl YIpPaBIEHUS, MX BUIbl U cdepbl
3¢ (HEeKTUBHOTO TPUMEHEHUSI.

27. Buapl W XapaKTepUCTUKA JUBU3UOHAIBHBIX CTPYKTYp, YCIOBUSA A()PEKTUBHOTO
NPUMEHEHUS.

28. Jlunelino-GyHKIIMOHATIBHAS CTPYKTYpa, YCI0BUSA () (PEKTUBHOTO MPUMEHECHHS.

29. Opranuveckre OpraHM3ALMOHHBIE CTPYKTYpBHl YOpPaBICHHSA, HUX BUABI U  Ccdepsl
3¢ PEeKTUBHOTO MPUMECHECHHS.

30. MaTtpuyHas opraHu3alMoOHHas CTPYKTypa U €€ XapaKTePUCTHKA.

31. CereBble OpraHU3allMOHHBIE CTPYKTYPbI, NPUUYMHBI MX TMOSBICHUS, MPEUMYIIECTBA U
TPYAHOCTH UCTIOJIB30BaHUSI.

32. Opranu3aiMoHHbIe CTPYKTYPbl TOPU30HTAJIBHOTO THIA, WX BUABI: OOIIME MPHU3HAKH H
IPEUMYIIECTBA.

33. MoTHBaLIMOHHBIE OCHOBBI yrmpaBieHus. CpaBHUTENBHBIA aHAIU3 PA3IMYHBIX TEOPHM
MOTHBAIIH.

34. Teopuu copep:kaHusi MOTUBAIIMH, UX XapaKTEPUCTHKA: TEOPHUS HepapXHuH MoTpedHocTel A.
Macnoy, nByxdakropnas teopust O. ['eprdoepra, Teopust mpruoOpeTeHust moTpedHOCTe Makemiana.

35. Teopun mporecca MOTHBAIMM, HMX XapaKTEPUCTUKA: TEOpUS OXHIAHHSI, TEOPHS
cnpaseiuBoctd, Teopus [loptepa - Jloynepa.

36. CoBpeMEeHHBIE METOABI MOTHBAIIMY TIEPCOHAIA.

37. IloHsiTUsI KOHTPOJIS B OpraHu3auuu. [[puHIUIBL OCYIIeCTBICHUS! KOHTPOJIS.

38. XapakTepuCTHKa 3TAIOB MPOLIECCa KOHTPOJIS.

39. Xapakrepuctuka 3¢ (HEeKTHUBHOTO KOHTPOJISA.

40. [TonsTre 0OHOBIICHHE OpraHU3aIlui. Buabl, METOBI M PEATIOCHUIKH TPEOOPa30BAHU.

41. Mojenb ynpaBlieHHE U3MEHEHUSIMU B OPTaHU3aIMH. XapaKTepUCTUKA ITAIOB.

42. KomaHa pyKOBOJCTBA U3MEHEHHMSIMH: CUCTEMA YIIPABICHUS U TIPUHIUIIBI (POPMUPOBAHHUS.

43. [IpyurHbl CONMPOTUBJICHHS] OPraHU3AalMOHHBIM HW3MEHEHUSMU W METOJbl YCTpAIICHUS
COIIPOTHBIICHUSI.

44. TlonsiTre TUAECPCTBA U PYKOBOJCTBA. XapaKTEPUCTHUKA TPAJAULIMOHHBIX TEOPUI JTUIEPCTBA.

45. XapaKkTepucTUKa HOBBIX MOJXO0A0B K JUIEPCTBY.

46. KonhnukTel B cucteMe yrpasieHus. Buasl 1 npudruHbl KOHQIUKTOB.

47. CniocoObl ynpapieHUs! KOHQIMKTHBIMU CUTYaI[USIMU.

48. TlonsTre BnacTu. TUTIBI U XapaKTEPUCTHKA BIACTH U BIHUSHHUS.

49. D¢ dextuBHBIC (HOPMBI BIHUSIHUS HA COTPYAHUKOB.

50. CounanbHasi OTBETCTBEHHOCTh M 3THKAa MEHEKMEHTa. THUIbl COLUAIBLHOTO IMOBEICHHS
OpraHu3aIuH.

51. TlonsTHE KYyABTYpHI OpraHU3alMHy, €€ (PYHKIIMH, COAEpIKaHUE.

Bomnpockl 1Jisi NpoBe/IeHUs] MPOMEKYTOYHON aTTecTAIMH (IK3aMeH)
odyuaroumxcs no yueonoii nucuummne (OIK-2, OIK-4)

52. MeTo bl IPUHATHS YIIPaBIEHYECKUX pelIeHUH (KOJMYeCTBEHHbIE, KaUeCTBEHHbBIE)

53. TlonsTHE yrpaBIeHYECKUX PEIICHUA U X KIACCHU(PUKAIIHS.

54. TlpunsTrEe YyIpaBIeHUECKOTo PELICHNs B YCIOBUSAX HEONPENEIEHHOCTH U PUCKa. Y CIOBHS
CHIDKEHUSI pHCKa MIPH MPUHSATHH PEIICHHUS.

55. I'pynmbl B opraHu3anuy U UX 3HaYUMOCTb: (hopMasbHbIe U He(popMabHbIE IPYIIIIBI

56. JlenerupoBaHue, OTBETCTBEHHOCTh W TIOJTHOMOYHSL.

57. 3aBUCUMOCTh OpraHM3alMU OT BHEWIHEW cpeabl. XapaKTepUCTHKA CpeIbl MPSMOro
BO3JICHCTBHS.

58. NHdopmarus — 0CHOBA MPUHATHS YIIPABIEHYECKOTO PEIICHUS.

59. Kimaccudukarmst menei opraHu3aiyy 1o psiy KPUTEPHEB.

60. JIuneiinpie u anmnapaTHble MOJTHOMOYHS

61. MeXJIMYHOCTHBIE KOMMYHHKAIIMH: THITBI; MEPHl YIYYIICHUS CHCTEMBI MEKITHYHOCTHBIX
KOMMYHUKaIUN
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62. Mogenu mpUHATHS pelIeHWN: (Qu3nyeckas, aHaJIOroBas, MaTeMaTHYeCKas, TCOpPHUs HUTD,
yIpaBJIeHUS  3amacaM, JIMHEHHOrO NpOrpaMMHUpPOBAHMs; HMMUTAIMOHHOE  MOJEIMpPOBAHHE,
SKOHOMMYECKHN aHAIIN3

63. MoTuBanus Kak GyHKIUS YIPABICHHUS.

64. O0mue XapakKTepUCTUKU B OpraHU3AIIHH.

65. Opranu3anMoHHbIe KOMMYHUKAIIUH: THITBI; MEPbI YIYUIICHUS! CUCTEMbI OPraHU3alluOHHBIX
KOMMYHUKaIUM

66. Opranu3zanus U MCHEDKMEHT.

67. OcHOBHBIC (DYHKIIMM MEHEPKMEHTA.

68. OcHOBHBIC XapaKTEPUCTUKN HE(HOPMATHHOM TPYIIIIHI.

69. OcHOBHBIE 3TaNbl COBPEMEHHOT'0 MEHE/PKMEHTA U MX XapaKTePUCTHKA.

70. OcoOEHHOCTH CTPATErHIECKOTO TUTaHA.

71. ITonxopl K yIPaBJIECHUIO

72. IloHsiTUE «OpraHu3alus U YCIOBUS €€ BOSHUKHOBEHHUSI.

73. IloHsiTHE «cHCTEMa» U €€ CBOMCTBA.

74. Ilonsatue «YnpapieHUYeCcKas pojib» Buasl ynmpaBieHUECKUX POJICH.

75. IlonsaTue BIacTu, BIUSHUL, TUACPCTBA

76. [lonsiTve U CyITHOCTh MEHEIKMEHTA

77. Ionstue ¢pyHkuuu opranu3anyy. OpraHn3alMOHHBIC TIPOIIECCHI

78. Ilopsinok BeIOOpa CTPYKTYPHI OpraHU3aIUH.

79. IIpyuHIMITEL JeeruPOBaHMS TOJIHOMOYHNH.

80. ITpunuumns! ynpasnenus (A.®Daiions).

81. [Ipoulecc  MpHUHATUS  YNOPABICHYECKUX  PEHICHWH:  OpPraHU3allMOHHBIE  PEIICHHS
(3amporpaMMHUpOBaHHBIC,  HE3AMpPOrPaMMHUPOBAHHBIC);  MOAXOABl K  HPHUHITUIO  PELICHUM;
WH(POPMALMOHHBIE CUCTEMBI MEHE[KMEHTA

82. Ilporecc ynpaBlieHusl U €ro XapaKTepUCTUKA.

83. IIpouecc, 00BEKT U cHCTEMa YIPaBJICHUS.

84. IlpoueccyanbHble TEOPUHM MOTHBAIMHM: TEOPHUH OXKHUAAHUS, CIPABEAIUBOCTH, MOIEIb
[Toprepa-Jloynepa

85. PazButue HedopMaIbHBIX OPraHU3alUN U UX XapaKTepUCTHUKA

86. Pecypcel opranuzaium 1 uX XapakTepUCTHKA.

87. Poib MeHekepa B yIpaBiIeHUN OpraHu3alyeid. YpoBHU yIPaBICHUS

88. CoBpeMeHHBIE OpTraHU3aIMOHHBIE CTPYKTYpPHI YIPaBIEHUS W WX ONTHMAaJIbHOCTH:
Oropokparudeckas CTpyKTypa ((yHKIHMOHaIbHAs M JAMBU3MOHANIbHAs), aJalTUBHbBIE CTPYKTYpPbI
(IpoekTHas, MaTpUYHAsI, OPTaHU3AIHI KOHTIIOMEPAaTHOTO THIIA)

89. CoBpeMeHHbIE OXOAbI B MEHEKMEHTE.

90. ConepxarenpHble TEOPUHM MOTHBAIIMM: TeOpHH ToTpeOHOCTel mo A. Macnoy, /.
MaxkKnenanna, ®. I'epiidoepra

91. CocoOsI peryanpoBaHust KOHPIUKTOB

92. CrpaTeruueckoe IIaHUPOBAHHE.

93. CymHOCTh ¥ METOJIbI MOTHUBAITUT

94. CymHOCTh U HEOOXOJIUMOCTh KOHTpPOJIA. BUABI KOHTpOJISA: NpeaBapUTEIbHbIN, TEKYIIH,
3aKJIFOUNTEIIbHBIN

95. CymHOCTb U IpOIECC OCYLIECTBICHUS KOMMYHUKAIUH

96. CynIHOCTb 1 3TaITbl CTPATETUIECKOTO ITITAHUPOBAHUS

97. Teopust A. Macioy u ee xapaKTepUCTHKA.

98. TpeOoBaHus, IPEABABISIEMbIE MEHEIDKEDY.

99. YpoBHU ympaBiaeHHUs.

100. dakTopsl, BIAUSIOMNE HA TIPOIIECC MPUHATHS PEIICHUN

101. dakropsl, Bausomue Ha 3pPEeKTUBHOCTD PabOTHI IPYIIEI B OPraHU3aUH

102. ®opMupoBaHHE CTPATETHUSCKUX TIeJICH OpraHU3aIHH

103. ®opmbl BIacTu: IKCHEepTHAS, ITAJOHHAs, 3aKOHHAS

104. ®opmbl BIUSHHS B OpPTaHU3AIIH

105. XapakTepucTuka JUHEHHO — PYHKIIMOHAIBHOM CTPYKTYPHI.
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106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
POTPaMMBI, PECYPCHI
120. Dramsl

mponecca

KOHTPOJIA:

BBIpaboOTKa

CTaHIapTOB H

KpUTEPUEB

XapakTeprucTHKa JTUHEHHON OpraHu3allMOHHON CTPYKTYPHI YIIPABICHUS.
XapaKkTepuCTUKa OCHOBHBIX CTPATErMYECKUX AJIbTEPHATUB.
XapakTeprucTUKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI YIIPABICHUS.
XapakTepucTHKa Cpelibl KOCBEHHOI'O BO3JCHCTBUS.
XapaxTepuctuka chep, B KOTOPbIX OpraHu3alis yCTaHaBIMBAET CBOM LIEIH.
Xapakrepuctuka GyHKIuu — «KoHTpOIb».
XapakTepucTuka QyHKIUN «IJTAHUPOBAHUE.
XapakTepucTuka (yHKINOHATIBHON OpPraHU3allMOHHON CTPYKTYPHI YIPaBICHHUS.
XapakTtepuctuku 3h(HEeKTUBHOTO KOHTPOJIS
Lenn, 3a7a4y ¥ IPUHLUIIBI MEHEI)KMEHTA
I{eHTpanu30BaHHBIE U NCLIEHTPAIN30BaHHbIC OpraHU3aALUH
[[Ixosia HAy4HOTO YIPaBJICHUS U €€ XapaKTePUCTHKA.
DBOJIIOLMS YIIPABICHYECKONU MBICIIH
DIEMEHTBI CTPATerHYecKoro BrIOOpa: MHUCCHS, 1IeJId, CTPATeTHuH, CTpaTernueckre 3a1auu,

OILICHKH;

COIIOCTaBJICHHUE PE3YJIbTATOB CO CTAHJAPTAMU; IPUITHE HEOOXOIUMBIX KOPPEKTUPYIOLIUX JEHCTBUI

YPOBeHb C(l)OpMI/IpOBaHHOCTI/I KOMIIeTeHIInii OnmpeacasicTcs:

Pe3yabTaThl 0CBOCHMS

YpoBeHb chOPMHUPOBAHHOCTH KOMIIETEHINI:

KOMIIETCHI U «HeHOCTaT «IOPOTOBbI» «IPOABHHYTBIID «BBICOKMID»
OUHBII»

3Haer: Komneren | Kommnerenmun Komnerennuu Komnerenmnuu
- Meronsl cOopa, aHanMza H | LMK He | cOpPMHUPOBAHBI. c(OpMHUPOBAHBI. c(hOpMHUPOBAHBI.
00paboTku JaHHBIX, HeoOxoaumbix | copmupo | ChopmupoBaHsl 3HaHMs OOIIMpHBIE, | 3HAHUS TBEp/bIE,
JUIL  pelieHus MpoQecCHOHAIBHBIX | BaHBI. 0azoBble CHCTEMHBIE. apryMEeHTHPOBaHHbIE,
3aj]ay; 3HaHusA CTPYKTYDBI YMenust HOCSIT | BCECTOPOHHHUE.
- OpraHM3aIIOHHO-YIIPABICHYECKHE | OTCYTCTBY | 3HaHMIL. PenpOAyKTUBHBII YMenust YCIIETITHO
pemieHust B NpOo(ecCHOHANBHOH | 10T, YMenus Xapakxrep MIPUMEHSIOTCS K
JEATEIIFHOCTH M TOTOBHOCTh HECTH | yMEHHMS U | (pparMEHTapHBl W | IPUMEHSIOTCS K | pemeHHIo Kak
332 HUX OTBETCTBCHHOCTb HaBBIKK HE | HOCAT PELICHUIO  TUIOBBIX | THIOBBIX, TaK u
Ymeer: chOpMHUpPO | PETIPOAYKTUBHBIN | 3a7aHUH. HECTaHAAPTHBIX
- OCYWIECTBIATH cOOp, aHAIN3 W | BaHBI XapakTep. JleMoHCTpHpYyeTCs TBOPYCCKUX 3aIaHUIH.
00paboTKy HaHHBIX, HEOOXOAMMBIX JleMoHCTpUpyeTCsl | AOCTaTOYHBIM JlemMoHCcTpUpYeTCs
JUISL  pelieHus MpoQecCHOHAIbHBIX HHM3KUH  YpPOBEHb | YPOBEHb BBICOKHH YpPOBEHb
3azad, CaMOCTOSITEJIBHOCT | CAMOCTOSITENILHOCTH | CAMOCTOSITENIbHOCTH,
- HaxOJWThb  OpPraHH3alMOHHO- U TPaKTUYECKOTO | YCTOWYHMBOTO BBICOKAsl a/IalITHBHOCTh
yIpaBIeHYECKUe peleHus B HaBbIKA. NPaKTHYECKOTO MPaKTHYECKOTO HaBbIKa
npodeccHOoHANBHOI esTEeNbHOCTH U HaBbIKa.

FOTOBHOCTD HECTU 3a HHX
OTBETCTBEHHOCTb.

Bnaneer:

- CHOCOOHOCTBIO  OCYIIECTBIISATH

cOop, aHanmm3 U 00pabOTKY INaHHBIX,
HEOOXOINMBIX JUIst pemeHns
npodeccroHaNBHBIX 3a/1a4

- CHOCOOHOCTBIO HaXOJHUTh
OPraHU3aLHOHHO-YIIPaBICHYCCKHE
pemieHns B Ipo¢eCCHOHATIBHOM
JIeITEIbHOCTH U TOTOBHOCTh HECTH
3a HUX OTBETCTBEHHOCTb
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HIkana oueHMBaHUs B 3aBUCHMOCTH OT YPOBHS C(POPMUPOBAHHOCTH KOMIIETEHIU

YpoBeHb C(hOPMUPOBAHHOCTH KOMIIETEHIIUIA
«HENOCTATOYHBIN» «IOPOTOBBIID «IPOJABHHYTHIID) «BBICOKHID)
Komnerenuuu He Komnerenuun Kommerennmu cpopmMupoBaHEL. Komnerenmuu
c(hopMHUpPOBAHEI. chopmupoBaHbl. | 3HaHWS OOIIMPHEIC, CHCTEMHEIE. c(hopMHUpPOBaHEI.
3HaHUsT OTCYTCTBYIOT, | ChopMuUpoBaHbI YMeHus: HOCAT penpoAyKTUBHBIN | SHAHUA TBEpJbIE,
YMEHHSI W HaBBIKM He |0a30BbIe CTPYKTYPHI | XapakTep MPUMEHSIOTCA K | apryMEHTHPOBaHHbIE,
c(hopMHUpOBaHEI 3HaHUMU. PELIECHUIO TUIIOBBIX 3aJJaHUH. BCECTOPOHHHUE.
YMenust JleMoHCTpUpyeTCsT NOCTATOUYHBIN | Y MEHUS YCIELIHO
(dparMeHTapHbBI U | ypOBEHb CaMOCTOSITETIbHOCTH | IPUMEHSIIOTCSI K PEIICHHIO
HOCSIT YCTOMYMBOTO MPAaKTUYECKOTO |KaK  THUIOBBIX, TaK W
PENPOAYKTUBHBIN HaBBbIKa. HECTaHJAPTHBIX TBOPYECKUX
Xapakrep. 3aJaHu.
HemoHcTpHpyeTcs JeMoHCTpUpyeTCsl BBICOKUUN
HU3KUH YPOBEHb YPOBEHb
CaMOCTOSATEILHOCTH CaMOCTOSITENILHOCTH,
MPaKTHYECKOTO BBICOKast aJanTHBHOCTb
HaBBIKA. MPaKTUYECKOTO HAaBbIKA
12. OPrAHM3ALIUA OBPA3OBATEJBHOI'O IMIPOLECCA JJsd JALll C

OI'PAHUYEHHBIMHU BO3MOXKHOCTAMHU

Opranuzanus o0pa3oBaTENbHOrO Mpolecca AN JHI C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH
OCYIIECTBIISIETC B COOTBETCTBMM C «METOIMYECKMMU PEKOMEHJALUIMH 110 OpraHu3aIiu
00pa30BaTeNbHOTO Ipolecca sl UHBAIHUIOB U JIMI] C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU 37J0POBBSI B
00pa3oBaTeNbHBIX  OpPraHM3allMsAX BBICIIEr0 O00pa3oBaHWs, B TOM UHCIE OCHAIIEHHOCTH
o0pa3oBaTenbHOr0 Mpoliecca» MunucrepcTBa obpazoBanusi u Hayku PO ot 08.04.2014r. Ne AK-
44/058H.

B o6pa3oBarenbHOM Mpoliecce MCMONb3YIOTCS COIUANbHO-aKTUBHBIE U Pe(IEeKCUBHBIE METOIbI
00y4YeHUsI, TEXHOJIOTMH COLMOKYJIbTYpPHOM peadWiIMTali C 1EeJbI0 OKa3aHWs TIOMOIIU B
YCTaHOBJICHUH IMOJIHOIICHHBIX MEXJIMYHOCTHBIX OTHOIIEGHUN C JPYTMMHU CTYICHTaMH, CO3JaHUU
KOM(OPTHOTO TICUXOJOTUYECKOTO KJIIMMATa B CTYJIEHYECKOH TPyTIIE.

CTyneHThl ¢ OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI, B OTJIMYHUE OT OCTAJIbHBIX CTYJEHTOB,
UMEIOT CBOM cClenu(puIecKkue OCOOCHHOCTH BOCIPUATHS, TepepaboTku marepuana. [logbop u
pa3paboTKa y4eOHbIX MaTepPHUAaIOB MPOU3BOAUTCS C YIETOM MHAUBHAYATIBHBIX OCOOEHHOCTEH.

[IpenycMoTpeHa BO3MOXXHOCTh OOYYEHHS! MO WHIWBUIYyATILHOMY rpaduKy, MPH COCTaBICHUU
KOTOPOrO0 BO3MOXHBI pa3IMYHbIE BapUaHThl MPOBEICHUS 3aHATUN: B aKaJIEMHYECKOW rpynmne u
WHIUBUIYaJIbHO, HA JIOMY C UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaATEIbHBIX TEXHOJIOTH.
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13. IUCT PETUCTPAIIMA U3SMEHEHU

Ne
n/n

Coneprkanue
A3MEHEHUS

PexBu3nThI TOKyMeHTa 00 yTBEPKIEHUU
W3MEHEHUS

JlaTta BBeieHUS
W3MEHEHUS
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